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Lance Werner began by thanking the Finance Department for taking this on even
though the Director of Finance Laura Powers had to leave in the middle of it.
Interim Director of Finance Melissa Snyder took over sharing the budget details with
ability for managers to comment. Ms. Snyder also thanked all branch managers and
department managers for their work on the budget. In particular, Missy Lancaster,
who reviewed each individual branch.

















Explanation of changes. Use of fund balance in amount of $3.3M draw is largely the
Service Center project (approx. $1.2M for parking lot, furniture and other upkeep,
phone system, new employee laptops and desktops). Another large project includes
the WonderKnook project.
Five Year Forecast: Projects out based on previous years. Shows what we expect the
years to look like and how we expect the fund balance to pan out.

Right now KDL has Mango for a language service provider, KDL will soon be switching
over to Rosetta Stone in order to appeal to a broader audience that we haven’t been
able to reach before. Rosetta Stone covers fluency as well as verbiage.
Included in 2021 are a lot of updates for sustainability and making sure that we are
getting services and technologies back up to date. For instance, our data colocation
centers are in desperate need of being refreshed. (EX: Have not been in the past five
years.)
Also, we recognize are that a one-year budget cannot possibly reflect five years of a
strategic plan. Leadership Team remains ready to drop off programs or efforts in case
they are duplicitous or become irrelevant as time goes on.
We also went through the budget with our strategic plan advisor, Tim Emmitt, and
evaluated each and every effort in terms of what we are trying to accomplish.
A number of things have been built into the public in order to reflect needs for PPE
and additional cleaning, depending on how things will evolve in 2021.
There are currently no changes to benefits since the Labor Contract is five-year.
All PPE and other cleaning expenses are merely estimates.
In some ways, the KDL staffing model have allowed for savings throughout the next
year. We are anticipating even greater savings as the year goes on.

