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DRAFT 

                    *        Requires Action 
**      According to Kent District Library Board of Trustee Bylaws, Article VII, Item 7.1.3, “Public comments will 
          be limited to 3 minutes per person or group and 15 minutes per subject.” 

 

BOARD OF TRUSTEES 
Meeting Agenda 

 

 

 LOCATION 

Kent District Library Service & Meeting Center, 814 West River Drive, Comstock Park, MI 49321 or via 

teleconference.  

 DATE & TIME  

Thursday, December 16, 2021, at 4:30 PM. 

1. CALL TO ORDER 
 

2. PLEDGE OF ALLEGIANCE 
 

3. CONSENT AGENDA* 

A. Approval of Agenda 

B. Approval of Minutes: November 18, 2021 

4. REGIONAL MANAGER REPORT – KENTWOOD+ GAINES 
 

5. LIAISON REPRESENTATIVE COMMENTS  
 

6. PUBLIC COMMENTS** 
 

7. FINANCE REPORTS – November 2021* 
 

8. LAKELAND LIBRARY COOPERATIVE REPORT 
 

9. DIRECTOR’S REPORT – November 2021 
  

10. NEW BUSINESS 

A. 2022 Election of Officers*  

B. 2022 Trustee Board Assignments* 
C. 2021 KDL Year in Review  
D. Policy Manual – Section 6: Personnel – First Reading* 

11. LIAISON REPRESENTATIVE COMMENTS 
 

12. PUBLIC COMMENTS** 
 

13. BOARD MEMBER COMMENTS 
 

14. MEETING DATES 

Next Meeting - Thursday, January 20, 2022- KDL Service & Meeting Center, 4:30 PM or via teleconference.  

15. CLOSED SESSION – Executive Director’s Performance Evaluation    Roll Call Vote  
 

16. EXECUTIVE DIRECTOR’S ANNUAL PERFORMANCE EVALUATION 

    

17. ADJOURNMENT*  
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BOARD OF TRUSTEES 
Meeting Minutes 

 

 LOCATION 

 Service + Meeting Center, 814 West River Center Drive, Comstock Park, MI 49321 & teleconference. 

 DATE + TIME  

Thursday, November 18, 2021 at 7:00 PM.  

BOARD PRESENT: Shirley Bruursema, Peter Dykhuis, Andrew Erlewein, Sheri Gilreath-Watts, Charles 

Myers, Caitie S. Oliver, Penny Weller 
 
BOARD ABSENT:  Tom Noreen 

 

STAFF PRESENT: Jaci Cooper, Sheri Glon (teleconference), Randy Goble, Kim Lindsay, Brian Mortimore, 
Christine Mwangi, Elvia Myers, Kurt Stevens, Lance Werner and Emily Whalen 

 

GUESTS PRESENT:  
 

AGENDA 

1. CALL TO ORDER 

Chair Bruursema called the meeting to order at 7:01 PM. 

 

2. PLEDGE OF ALLEGIANCE 

 

3. CONSENT AGENDA* 

A. Approval of Agenda 

B. Approval of Minutes: October 28, 2021 

Motion: Ms. Weller moved to approve the consent agenda as presented. 

Support: Supported by Mr. Myers. 

RESULT: Motion carried.  

 

4. LIAISON REPRESENTATIVE COMMENTS – None. 

 

5. PUBLIC COMMENTS** – None. 

 

6. PUBLIC HEARING – 2022 BUDGET  

Motion: Mr. Dykhuis moved to open discussion for the public hearing at 7:04 PM.  

Support: Supported by Ms. Oliver.    
Mr. Bruursema – Yes Mr. Dykhuis – Yes Mr. Erlewein – Yes Ms. Gilreath-Watts – Yes 

Mr. Myers – Yes  Mr. Noreen – N/A Ms. Weller – Yes  Ms. Oliver – N/A 

RESULT: Motion Carried 7-0 
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There were no public comments.  

Motion: Mr. Erlewein moved to close the public hearing and reconvene the regular board 

meeting at 7:05 PM.  

Support: Supported by Ms. Gilreath-Watts   

RESULT: Motion Carried.  

 

 

7. FINANCE REPORTS – OCTOBER 2021* 

The Interim Director of Finance gave a brief overview of the year-to-date financials:  

• Cash appears to be down from last year, at approximately $17.4M.  

• KDL has received 100% of budgeted annual revenues and has 16.7% of budgeted 
expenditures remaining.  

• The largest checks written for the month of October were $350K to OverDrive for electronic 

materials, $173K to IP Consulting for IT colocation support and $140K to Interphase Office 

Interiors for office furniture. 

• There were 2 voided checks; one was lost and the other was to an incorrect vendor.  

• The Finance Team has welcomed Finance Manager Emily Whalen and will remain open for 
the end of the year in contrast to practices of past years.  

Motion: Mr. Erlewein moved to receive and file the October 2021 finance reports as 

presented. 

Support: Supported by Ms. Weller.   

RESULT: Motion carried. 

 

8. LAKELAND LIBRARY COOPERATIVE REPORT 

Chair Bruursema gave the following update on LLC business: 

• LLC had no action items since the meeting was held on Veteran’s Day and many of the 

libraries in the coop were closed. She spoke about censorship and the fact that this is part 

of a national trend. She encouraged library staff to consult with ALA, the Library of 

Michigan and herself if questions arise in our local libraries. 

 

9. DIRECTOR’S REPORT – October 2021 

• Executive Director Lance Werner introduced Finance Manager Emily Whalen.  

o Ms. Whalen gave a brief introduction and stated that she is excited to have a sense 

of purpose working at KDL. 

• Mr. Werner announced that the new Director of Library Operations, Jennifer DeVault, will 

be joining the December Board Meeting and that he has been contacted by Cedar Springs 

Library and Madison County Library System to discuss Material Challenges.  

The Board asked questions of staff and staff responded.  

 

10. NEW BUSINESS 

A. Executive Director’s Evaluation: Request for December Closed Session*  
Motion: Ms. Weller moved to have a closed session at the Board of Trustees December 

16, 2021, meeting for the Executive Director’s Evaluation. 
Support: Supported by Mr. Myers. 
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RESULT: Motion carried. 
 

B. Strategic Initiatives 

Director of Project & Planning Jaci Cooper gives a brief description of the Strategic 
Initiatives. 

The Board ask question of staff and staff responded.  
 

C. Issue Analysis: Maner Costerisan Auditing Extension – First Reading* 
Motion: Mr. Dykhuis moved to approve the Issue Analysis: Maner Costerisan Auditing 

Extension as presented. 
Support: Supported by Mr. Erlewein. 
RESULT: Motion carried. 

 
D. Resolution: Health Insurance Funding*  

Motion: Mr. Myers moved to approve the Health Insurance Funding as presented. 

Support: Supported by Ms. Oliver. 
Mr. Bruursema – Yes Mr. Dykhuis – Yes Mr. Erlewein – Yes Ms. Gilreath-Watts – Yes 
Mr. Myers – Yes  Mr. Noreen – N/A  Ms. Weller – Yes  Ms. Oliver – Yes 

RESULT: Motion Carried 7-0 

 

E. Resolution: Approval of 2022 Budget*  
Motion: Ms. Weller moved to approve the 2022 Budget as presented.  

Support: Supported by Mr. Erlewein. 
Mr. Bruursema – Yes Mr. Dykhuis – Yes Mr. Erlewein – Yes Ms. Gilreath-Watts – Yes 
Mr. Myers – Yes  Mr. Noreen – N/A  Ms. Weller – Yes  Ms. Oliver – Yes 

RESULT: Motion Carried 7-0 

 

11. LIASON REPRESENTATIVE COMMENTS – None  

 

12. PUBLIC COMMENTS** – None.  

 

13. BOARD MEMBER COMMENTS 

 

Ms. Bruursema – Chair Bruursema attended this years last annual report for KDL, and she is 

appreciative of the work the Leadership Team does with the municipalities to present the 

work that KDL does in the community. She wished everyone a Happy Thanksgiving.  

 

Mr. Erlewein – Mr. Erlewein asked questions regarding Student Federal Loan Forgiveness and 

Mr. Mortimore responded that he would follow up with information to see how KDL can assist 

staff with this program.  

 

Mr. Dykhuis – Mr. Dykhuis is extremely impressed with the process of projects; the budget was 

phenomenal and the new members have taken on stewardship of the community.  

 

Ms. Gilreath-Watts – Ms. Gilreath-Watts appreciates the work being done at KDL and is mindful 

to send texts of gratitude to 3 people each day.  
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Mr. Myers – Mr. Myers stated that the Pension Fund balance is at $64M and Henry Vry, a Pension 

Board Member, is retiring, and they are looking for individuals within the public to join. 

 

Ms. Oliver – Ms. Oliver shared that the December KDL Board of Trustees Meeting will be her will 

last as a Board of Trustees Member. She also provided a list of digital audiobooks that are 

unavailable for libraries to purchase due to Amazon’s exclusive Audible licensing.  

 

Ms. Weller – Ms. Weller is excited about the news buzzing for the Walker Library, as the current 

building is 8K square feet and the new building would be 39K square feet. She is hopeful that 

the next steps will move quickly.  

 

14. MEETING DATES 

Regular Meeting: Thursday, December 16, 2021 – Kent District Library Service and Meeting Center 

or via teleconference, 4:30 PM.  

 

15. ADJOURNMENT 

Motion: Ms. Weller for adjournment at 7:57 PM. 

Support: Supported by Mr. Myers  

RESULT: Motion carried.  

 

 

  

 ADMINISTRATIVE APPROVAL FOR DISTRIBUTION 
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Monthly Cash Position Per Bank
Month ended November 30

 

2021 2020
Account Rate Amount Rate Amount

0.000% $1,276,810.24 0.000% $984,596.42
0.009% $1,965,184.71 0.009% $3,318,911.39
0.681% $55,858.58 0.693% $56,435.14

$11,920,523.00 0.000% $11,898,517.00
$15,218,376.53 $16,258,459.95

* Includes Trust Pooled fund balances

NOTE:  Totals do not include Petty Cash or Branch Cash drawer balances

Atlanta Capital Investments Atlanta Capital Investments

Account
Huntington Checking Account Huntington Checking Account
Huntington Investment Account Huntington Investment Account
*Kent County Pooled Funds *Kent County Pooled Funds

Checking Account 6.06%

Investment Account
20.41%

Pooled Funds .35%

Atlanta Capital 73.18%  

Checking Account 8.39%     

Investment Account
12.91%

Pooled Funds .37%

Atlanta Capital 78.33%  
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Monthly Revenues and Expenditures
Month ended November 30

Budget to Actual with Prior Year Comparison Comparative Percentages Current & Prior Year

Revenues Account Amount
2020 Actual 2020 YTD Revenues 97.1%
2021 Actual 2021 YTD Revenues 100.1%
2021 Budgeted

2020 YTD Expenditures 80.2%
Expenditures 2021 YTD Expenditures 80.9%
2020 Actual  
2021 Actual
2021 Budgeted 30,466,272$                   

25,669,023$                   
27,039,683$                   
27,025,126$                   

22,767,079$                   
24,639,975$                   
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This past year the Amy Van Andel Library + Community Center opened its doors to the public for the
very first time, and did so while navigating the unique challenges of a global pandemic. Nevertheless,
staff remained flexible and adapted to change quickly, giving recommendations on how to support
materials maintenance and providing excellent customer service. A commitment to open
communication and shared responsibilities also allowed staff members to remain thoughtful and
patient in their work. Thank you to all Amy Van Andel staff members for a great year! In December, staff
members are looking forward to the SnowFest Craft Time on December 7, as well as participating with
the Ada Business Association in the Tinsel, Treats, and Trolleys event on December 4. The first weekend
in December is always a wonderful celebratory time in Ada, with many local businesses and
organizations participating in lighting the bridge, taking trolley rides, caroling and more. The branch
will continue to join in on the fun by hosting a book sale with the Friends of the Amy Van Andel Library,
in addition to providing crafts and a warm place to rest. It is a pleasure to be part of such a vibrant
community and the Amy Van Andel Library looks forward to many more years of such fun. 
 
Though the past year has been challenging at the East Grand Rapids Branch, staff worked together to
continue to provide services, now more needed than ever. Staff really pulled together by helping each
other with questions and requests, filling schedule shortages and remaining always ready to pitch in
and get things done. Patrons have expressed such gratitude. Their kind words are a gift. In preparation
for winter festivities, staff have started hanging snowflakes, putting holiday materials on display and
creating Art Cart activities for children.  Additionally, Winter Wonder Stories in December is a yearly
program favorite. Stories and crafts for children are always a hit!  Smiling faces and excited children are
certain to provide good moments for staff members and library visitors alike. 

NOVEMBER EXECUTIVE
DIRECTOR'S REPORT

2 0 2 1

EAST GRAND RAPIDS + AMY VAN ANDEL

Regional Managers were asked: Along with a quick rundown of holiday/winter events coming up
at your branch, please also share: How have you seen your team grow the most over the past year

and/or what was your team’s biggest accomplishment? (Of what are y'all the proudest?)  

The Kentwood and Gaines branches are both having reindeer visit on December 18 and December 14,
respectively. At the Kentwood Branch, a Happy Noon Year celebration is scheduled at 11:30 AM on
December 31 for local families with littles who may not be able to stay up late and ring in the new year.
This past year, staff at both of the branches have been flexible and provided exceptional customer
service throughout another rocky year of global pandemic.  Whether hosting outdoor storytimes,
helping patrons with a new printing system, trouble-shooting computer issues, trekking books up and
down stairs when the elevator breaks or braving the elements for curbside service, staff continue to put
customers first in all things and let their passion for library service shine. The Kentwood Branch, in
particular, is nearly finished implementing new displays and merchandizing standards as outlined in
the Circulation Moonshot project. This was a full team effort, but it has totally paid off. Circulation
numbers are currently up and the library looks amazing. The Gaines Township Branch is also well on
their way to implementing the same standards as well. Displays are looking great and patrons are
responding positively. Both teams have embraced highlighting the collection in a new way and staff
take pride when displays empty quickly and need to be filled again.  

GAINES + KENTWOOD
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KELLOGGSVILLE + WYOMING
The Wyoming Branch will host Ready for Reindeer at 6:30 PM on December 14 and a Happy Noon Year
Program on December 31 from 11:30 AM. Gingerbread House Take and Make kits will also be distributed
at the reindeer event. In the post-holiday winter months, Wyoming will also offer a SnowFest Craft
Program on January 25, beginning at 2 PM. This year, the Wyoming team has done a wonderful job of
revamping displays and merchandising materials in regards to Circulation Moonshot. The branch looks
beautiful! Additionally, Assistant Branch Librarians and Branch Librarians are now working on more
committees together. As a result, relationships have flourished. 
 
At the Kelloggsville Branch, regular evening storytimes will begin to be offered in January. Additionally,
staff are gearing up for the SnowFest Craft program on January 12 at 5:30 PM and a Heart-to-Heart Craft
Program on February 9 at 5:30 PM. This year, the Kelloggsville team has knocked it out of the park in
terms of circulation and programming. In particular, circulation of teen and juvenile fiction has
increased by leaps and bounds and attendance at afterschool teen events has soared. The collection
has been completely revamped to be more reflective of the community, including the student body, and
displays have been completely remerchandised. 

KRAUSE, NELSON + SPENCER
Winter at the Krause Memorial, Nelson Township and Spencer Township branches brings with it several
perennial program favorites! Patrons are abuzz with anticipation for the annual sled dog program,
occurring on December 22 at 3 PM in Rockford, December 18 at 10:30 AM in Nelson and December 2 at
6:30 PM in Spencer. Krause Memorial also hosted live reindeer on December 2. The Nelson Township
Branch will continue its partnership with the Sand Lake Area Chamber of Commerce for the annual
“Meet Santa” event from 9:30-11:30 AM on December 11. This beloved tradition includes carriage rides,
crafts, treats and prizes.  All are great family events! 
 
2021 was another year of flexibility and pivoting for library staff, which included following ever-evolving
health guidelines while striving to meet the needs of patrons and the community.  Flexibility was truly
the name of the game!  Staff at Krause Memorial, Nelson Township, and Spencer Township welcomed
the return of outreach visits as well as in-person indoor programming this fall. All three branches
completed large weeding projects in order to implement the exciting new Circulation Moonshot project.
Staff pulled together in large and small ways to really find their strengths. Teamwork truly was key in all
that was accomplished in 2021. 
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PROGAMMING + OUTREACH

BOOKMOBILE 

 851 attended Community events, 
 163 attended Early learning engagements, 
 3384 were School partnerships, and   
 255 Senior Adults were served.  

In November, KDL served a total of 4,653 individuals (in 86 events and visits from all branches, the
Bookmobile and the Outreach Department). From those served:  
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Bookmobile Operator Joyanne Huston-Swanson provided a phone interview and Bookmobile Photo
session for Rapid Growth Media regarding KDL's continuing commitment to breaking down barriers for
underserved patrons. She did an amazing job!  https://www.rapidgrowthmedia.com/features/KDL-
poverty-barriers.aspx 

Bookmobile Operator Kelaine Mish and Wimee visited  Shelley Irwin at WGVU to speak about the
librarian's role in pre-school education and resources. The conversation was in the context of Giving
Tuesday as a global day of philanthropy come Tuesday the 30th, and KDL partnership with them 
https://www.wgvunews.org/the-wgvu-morning-show/2021-11-23/giving-tuesday . 

Beginning Monday, December 27, Coders4Tomorrow will host a four-day coding workshop at the
Kentwood Branch for grades 7 – 10. For the last two years, the coding group offered the program online;
now it is returning as an in-person program. This is the fifth program series hosted by
Coders4Tomorrow, a local group of high school and college coders. The class teaches the basics of the
Python language, along with projects and one-on-one instruction. Registration is required and open for
sign-ups.

PROGAMMING + OUTREACH

CODERS4TOMORROW

MISSION: READ!
Patrons are completing KDL’s reading program for Kindergarten through 3rd graders by reading for
1,000 days before 6th grade. Starting in October, the first patrons began completing the Mission Read
challenge. So far, 187 amazing readers have completed the challenge and earned new Kindle e-readers!

SUMMER WONDER 2022
Planning for Summer Wonder began this fall with staff starting to schedule presenters for the summer.
Staff are also working to support the strategic goal to be reflective and inclusive of the diverse
communities served by KDL. A system-wide interactive program is being created to schedule cultural
experiences featuring food, music, dance and more.

VIRTUAL OUTREACH  AND WIMEE'S WORD
For the month of November, Wimee's Word aired 11 times and reached 5,185  live views. The partnership
is with the local public television channel, WGVU, which will officially start broad-casting in the month of
January. KDL is exploring the possibility of having a live audience inside the Children’s Museum,
together with an interactive booth where kids can record their own content and share it
with Wimee. The goal is to help parents and families manage and integrate virtual technology in an
intentional and productive way.  


WRITE MICHIGAN
KDL received 1,213 submissions for the Write Michigan Short Story Contest! The most popular category
this year is the teen writers, with 568 submitted stories. The stories are now being reviewed by
volunteers, who will help narrow down the submissions to the top ten in each category. Final judging
and the public vote begin January 17.

RAPID GROWTH MEDIA
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WALKER
H E L P F U L
was nominated by Craig Buno because...
I am thankful to Kathy, Lynne, Bethany, and Michelle who helped start the collection re-arrangement on
Thursday. We needed to prepare for the collection of Operation Moonshot and needed to make some
changes. Thank you to both Michelle and Bethany who continued to move the books on their Thursday
evening shift. Chellea, Kelly, and Bethany were unstoppable forces on Friday. They moved over 8 rows of
fiction books in just over 3 hours. They were averaging about 8 minutes per bay!  

I am so thankful they made this a priority and were able to get this move done in record time. The
collection was put back together. There were no carts holding books over the weekend waiting for their
new spot. Thank you ALL so much!!

and by Liz Knapp because... 
Bethany is someone who always looks for the moment where she can brighten a co-worker's day or do a
small act of kindness. She recently found a silly book (knitting hats for cats!) and left it on my desk just to
make me laugh. Bethany is authentically someone who thinks of others in big and small ways.

B E T H A N Y  H E E R S P I N K

EAST GRAND RAPIDS
H E L P F U L
was nominated by Shaunna Martz because...
We had a few call-ins due to illness. Anna Laura kindly agreed to stay an extra hour to help cover our
evening shift. Thank you for being a team player as well as your flexibility, Anna Laura!​

and by Ben Siebert because ... 
Anna Laura hit a materials advisory situation out of the park. I didn't know the author the patron was
talking about. The patron stated they read everything the author had written. Anna Laura's wheelhouse
was going because she found the author's books. The patron was super happy with the experience. They
left with some good books to read.

A N N A  S W A N S O N

SERVICE CENTER
H E L P F U L
was nominated by Corey Archmbault because...
Thank you for your support in making the Friends of the Library Appreciation
luncheon a great success! From her brainstorming room set-up solutions,
troubleshooting IT issues, and the buffet table set-up and ready to go -- your
help truly made the event a success. Thank you so much!!

E L V I A  M Y E R S

KATIE KUDOS 

24



UPCOMING
MEETINGS

KDL  Board Meeting
THURSDAY,  JANUARY 20,  2022

4:30 PM
KDL SERVICE & MEETING

CENTER

KDL Board Meeting 
 THURSDAY,  FEBRUARY 17,  2022

4:30 PM 
KDL CASCADE LIBRARY DATES OF INTEREST

OTHER MEETINGS

KDL Pension Meeting 
February 16, 2022
1:00 PM 
KDL Service & Meeting Center

PLA 2022 Conference
March 23-25, 2022
Portland, OR 

ALA Annual Conference 
June 23-28, 2022
Washington, DC

Dates and deadlines

JUNE 2027

KDL Board Meeting 
 THURSDAY,  MARCH 17,  2022

4:30 PM 
KDL SERVICE & MEETING

CENTER
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NOVEMBER 2021

NEW
!

At risk—budget, scope, timeline

MONTHLY PROJECT REPORT

Projects in approval queue

Declined

New projects approved

15
1

4
Active Approved  

Projects

On track Paused/cancelled—being redefined or stopped

Project Lead: Remington Steed
Status: On track




Approval Date: 11.29.21
Due Date: 02.28.22




As many library users increasingly obtain and consume library materials via their smartphones and
handheld personal devices, KDL patrons also need a way to browse our catalog and register for
programs on a smaller screen. BiblioCommons currently offers a ready-made mobile app compatible
with KDL's website and catalog that would create a cohesive experience for library users above and
beyond the current mobile capabilities. As part of this project, the project team will design the general
look and feel of the application, seek feedback from staff on patron expectations for ease of use, create
a comprehensive training schedule with talking points for how to encourage interested patrons to
download the app, create a clear list of mobile app features that the browsing experience currently
lacks, and schedule a demo of the product in order to address and resolve potential issues.

KDL Mobile App

Project Lead: Alantha Mansberger
Status: On track




Approval Date: 06.30.21
Due Date: 05.31.22




Though progress was slowed in the fall due to staff changes and the return of in-person programming,
three-day branch visits have once again resumed. A branch visit, as it relates to Circulation Moonshot,
involves a designated project team member visiting a specific branch for a three-day period of time,
during which they assess location-specific display needs as well as identify opportunities to better
implement merchandising. Some of the branches slated for visits next include Wyoming, Kelloggsville
and East Grand Rapids.

Circulation Moonshot: Displays + Merchandising
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Project Lead: Tammy Schneider
Status: On track




Approval Date: 10.20.21
Due Date: 03.31.22




The project team will have their first official meeting in the month of December. In the meantime, team
members are busy compiling their own lists of potential titles to be included in the Youth and Teen
CORE collections.  

Circulation Moonshot: Youth + Teen Core Collection

Curbside Texting + Interactive Voice Response
Project Lead: Morgan Hanks
Status: On track




Approval Date: 10.20.21
Due Date: 03.31.22




Testing of the new Curbside Texting and Interactive Voice Response program is currently underway at
the Cascade Branch with an emphasis on workflow and best practices, though the official pilot with
patrons has not yet begun. The team is working ways to make the service point more mobile and
personalized and ensuring the notifications are sufficient. A comprehensive training plan is currently
being developed at Cascade and for potential use in the future. The team continues to narrow down a
target consumer for this service and for marketing. 

Circulation Moonshot: Weeding Standards
Project Lead: Liz Guarino
Status: On track




Approval Date: 06.30.21
Due Date: 05.31.22




This month, the Rockford branch piloted a few key components of the project, including: a new
weeding report based on shelf allocation and other criteria; evaluating all materials for discard during
the check-in process; separating materials for Friends of the Library, Little Free Library and recycling;
and using new green recycle bags. Milestones include developing a new streamlined process with
accompanying visuals to aid in clarity, general staff buy-in and excitement,  and clear criteria for where
books go after they are weeded. Staff have still expressed hesitation over weeding the last copy of
something and there are still a few complications to work out in regards to the Little Free Library
process, but otherwise the team looks forward to working through and resolving more of these issues
as they begin piloting the new process at the Plainfield branch in early December.

Project Lead: Samantha Hodge
Status: On track




Approval Date: 03.24.21
Due Date: 12.31.21




EDI Collection Audit / Tagging 

Adult tags have now been uploaded to the catalog and are searchable from WorkFlows and
BiblioCommons. Utilizing 38 standard tags, there are now over 5,300 tags on more than 3,200 titles. A
sample of titles from each tag is currently being verified for quality assurance and new titles are being
added daily as newly published materials arrive for processing. This project's focus will shift from Adult
Fiction to Adult Nonfiction and Youth Materials in 2022.  

Project Lead: Elvia Myers
Status: Complete




Approval Date: 09.15.21
Due Date: 11.19.21




This project is completely launched as of the beginning of December. Branch Librarians have been been
identified at all branches with private rooms available for reservation. Webmaster Remington Steed has
been updated kdl.org with study room reservations as part of a roll-out process designed to cut down
on potential errors and time spent making changes to the site.

MS Bookings Post-Pilot
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Deliverables of this project include finding a satisfactory printer management partner, facilitating
replacement of all previously leased printers, providing onsite staff training, and ensuring adequate
maintenance of the newly installed machines. Though all of these things have been completed, there is
still ongoing staff feedback that suggests additional attention is needed. Until the reported issues can
be resolved, this project is not yet considered complete.

New Printers and Print Management Service
Project Lead: Kurt Stevens
Status: At Risk - Timeline

Approval Date: 03.24.21
Due Date: new date of 10.20.2021

Project Lead: David Specht
Status: At Risk - Timeline




Approval Date: 03.31.21
Due Date: new due date of 11.30.21




With the KDL Vibes site now live, this new offering is set to officially launch to the public come early
December. Out of the 50 artists invited to the collection, 36 submitted full albums and artist profiles.
Any artists deferred from initial selection will be revisited mid-December, with invitations offered to as
many as possible for a full roster. Rabble, the developers of the MUSICat software, hit a few snags 
 concerning tech integration in the last few weeks, which forced this offering to launch a bit later than
the November deadline, but as of this report the team is now back on track and planning for a giant
promotional push. 

MUSICat / KDL Vibes

Rehmann - Finance Department Audit
Project Lead: Kim Lindsay
Status: At Risk - Timeline




Approval Date: 11.02.20
Due Date: new due date 12.31.21




Punch list items are being completed and pivotal process improvements, such as enhancements to
Microix approvals, are set to begin in the new year. These changes should result in significant time
saved by KDL team members using the application. A revised credit card policy is also being completed
with the goal of a first reading being placed in front of the board by January 2022.

Project Lead: Shelley Roossien
Status: On track




Approval Date: 08.18.21
Due Date: 01.15.22




Filming for the sensory storytime videos is set to take place in early December. Several youth librarians
have signed up to film everything from short segments to full storytimes with sensory elements in
stories, songs and rhymes. Branch Librarian Holly Goulet and Digital Marketing Strategist David Specht
will be helping with the filming process, as well as creating digital overlays and on-screen cues for at-
home participants. The project team will also begin working on resource pages to include with the
videos and Marketing Communications Specialist Katie Zuidema is developing a list of organizations to
help create a targeted marketing campaign in preparation for launch mid-January.  

Streaming Sensory Storytimes

Project Lead: Missy Lancaster
Status: On track




Approval Date: 09.23.21
Due Date: 11.30.22

TMC Furniture is currently finalizing notes from stakeholder interviews and working to determine if all
themes and concepts provided by the project team are viable. Once received, the project team will
review notes and drawings and work with stakeholders to ensure the project remains within scope and
vision. TMC is still on-track to begin manufacturing imaginative play and loose parts play pieces at the
end of December.

Systemwide WonderKnook Refresh
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BUILDING PROJECTS

Project Lead: Missy Lancaster
Status: On track




Approval Date: 2020
Due Date: 12.17.21 (estimate)




This project draws ever closer to completion, with basic maintenance in the Finance department now
complete and work on the Human Resources department officially underway as of November 22.
Furniture for the lobby, manager’s suites, open offices, Finance and Human Resources has yet to arrive,
but hope remains that it will be in before the end of the year. Unfortunately, with manufacturing and
supply chain delays, an exact date is yet unknown. By the end of the year, all lighting on the "service"
side of the building will be completely replaced with LED fixtures, thereby reducing energy costs. Lights
on the "meeting" side of the building will likewise be replaced with LED fixtures one-by-one as they burn
out. Once furniture comes in, all employee areas will then be complete, after which the only areas that
will need additional maintenance will be the Learning Lab, Bruursema Board Room, "Corner Conference
Room" and Human Resources Conference Room.

Service + Meeting Center

Project Lead: Jennifer German
Status: N/A


The inaugural Rockford’s Got Talent will take place on Saturday, January 8, 2022 with half the proceeds
going toward the Krause Memorial Branch Expansion Fund. This is a joint venture between the Rockford
Area Community Endowment and Friends of the Krause Memorial Library.

Krause Memorial
Approval Date: N/A
Due Date: N/A

Project Lead: Craig Buno
Status: N/A


On Tuesday, November 17, the Steering Committee met concerning plans for a new combined space of
the library, community center and Walker Ice and Fitness Center. Fishbeck first analyzed the space
needed to accommodate only the current service population and determined that approximately
22,000 square feet—or about four times the area of a basketball court—are required to address the
library’s current needs. (The current size is a little over 8,000 square feet.) However, future space
requirements, based on regional population projection, could see the library grow up to 39,000 square
feet. As of now, the project is estimated to cost a total of $49.66 million for all three building
components. (The estimated cost for the library alone is $10.48 million.) Next, the conceptual design
study will be presented  to the Walker City Commission for their recommendation before moving on to
fundraising.

Walker
Approval Date: N/A
Due Date: N/A
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https://kdl.bibliocommons.com/v2/record/S174C759607
https://kdl.bibliocommons.com/item/show/603993174
https://kdl.bibliocommons.com/item/show/647898174
https://kdl.bibliocommons.com/item/show/746972174
https://kdl.bibliocommons.com/v2/record/S174C757415
https://kdl.bibliocommons.com/v2/record/S174C757415
https://kdl.overdrive.com/media/5376582
https://kdl.overdrive.com/media/5817364
https://kdl.overdrive.com/media/5817364
https://kdl.overdrive.com/media/5328992
https://kdl.overdrive.com/media/5442804
https://kdl.overdrive.com/media/6055881
https://kdl.overdrive.com/media/6055881
https://kdl.bibliocommons.com/v2/record/S174C438187
https://kdl.bibliocommons.com/v2/record/S174C815039
https://kdl.bibliocommons.com/v2/record/S174C803983
https://kdl.bibliocommons.com/v2/record/S174C801271
https://kdl.bibliocommons.com/v2/record/S174C797703
https://kdl.bibliocommons.com/v2/record/S174C647898
https://kdl.bibliocommons.com/v2/record/S174C50025
https://kdl.bibliocommons.com/v2/record/S174C234464
https://kdl.bibliocommons.com/v2/record/S174C692887
https://kdl.bibliocommons.com/v2/record/S174C692887
https://kdl.bibliocommons.com/v2/record/S174C256833
https://kdl.bibliocommons.com/v2/record/S174C463588
https://kdl.bibliocommons.com/item/show/603993174
https://kdl.bibliocommons.com/v2/record/S174C816741
https://kdl.bibliocommons.com/v2/record/S174C815039
https://kdl.bibliocommons.com/v2/record/S174C826866
https://kdl.bibliocommons.com/v2/record/S174C822034
https://kdl.bibliocommons.com/v2/record/S174C797703
https://kdl.overdrive.com/media/5808556
https://kdl.overdrive.com/media/5949982
https://kdl.overdrive.com/media/5800191
https://kdl.overdrive.com/media/5800191
https://kdl.overdrive.com/media/6225852
https://kdl.overdrive.com/media/5733472


  
STAFF CHANGES & ANNIVERSARIES 

December 2021 
 

 

 

 

 

OPEN POSITIONS TYPE 

Patron Services Associate – Service Center Part-time 

Branch Librarian – Wyoming Full-time 

Shelver – Cascade (3 positions) Part-time 

Branch Librarian – Grandville Part-time 

Branch Librarian – Gaines Township Part-time 

Assistant Branch Librarian – Amy Van Andel / Ada Part-time 

Shelver – Plainfield Part-time 

Assistant Branch Librarian – Gaines Township Part-time 

Assistant Branch Librarian – Englehardt Part-time 

Regional Manager I – East Grand Rapids / Amy Van Andel  Full-time 

Shelver – Alto Part-time 

Branch Librarian – Wyoming  Part-time 

NEW HIRES POSITION EFFECTIVE 

Abbigail Hale Assistant Branch Librarian – Englehardt December 6 

Tammy Pulaski Assistant Branch Librarian Sub December 6 

Talea Fournier Assistant Branch Librarian Sub December 13 

Liv Deliyannides Assistant Branch Librarian Sub December 13 

McKenzie Smith Assistant Branch Librarian – Kentwood December 13 

Brett Townsend Administrative Assistant – Fund Development December 13 

PROMOTIONS & 
TRANSFERS 

FROM TO EFFECTIVE 

Andrea Puskas 
Assistant Branch Librarian 
– Nelson Twp / Sand Lake 

Assistant Branch Librarian 
Sub 

December 11 

DEPARTURES POSITION EFFECTIVE 

Janelle Mitchell Assistant Branch Librarian Sub November 26 

Jill Iams Shelver – Plainfield December 6 

Dawn Lewis Regional Manager I – East Grand Rapids / Amy Van Andel January 14 
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Assistant Branch Librarian – Nelson Twp / Sand Lake Part-time 

Branch Librarian – Cascade Part-time 
 

 

 
EMPLOYEE ANNIVERSARIES 
(JANUARY) 

BRANCH OR DEPARTMENT LENGTH OF SERVICE 

Amy Bouma Collection Services 24 years 

Ray Mysels Information Technology 23 years 

Kelaine Mish Bookmobile 22 years 

Tammy Schneider Collection Development 22 years 

Margo Bird East Grand Rapids 20 years 

Mark Dunham Krause Memorial 18 years 

Mary Oosterbaan Grandville 14 years 

Katie Zuidema Marketing/Communications 12 years 

Trevor Zuidema Grandville 11 years 

Catherine Campbell Grandville 10 years 

Faye Harbison Plainfield 10 years 

Clyde Waltenbaugh Spencer Township 8 years 

Sara Vantassell Comstock Park 7 years 

Sara McMullin Alto/Englehardt 6 years 

Morgan Hanks Patron Services 5 years 

Wendy Kuzma Sub Pool 5 years 

Mara Deckinga Collection Services 4 years 

Ashley Geglio Caledonia 4 years 

Nanette Zorn Cascade 4 years 

Anna Swanson East Grand Rapids 3 years 

Lisa VanKampen Grandville 3 years 

Lindsay Gibson Gaines Township 2 years 

Corey Archambault Volunteer Services 1 year 

Stacey Brander Amy Van Andel / Ada 1 year 

Aubree Domsic Sub Pool 1 year 

Tiha Kabir Sub Pool 1 year 

Mary McCoy Amy Van Andel / Ada 1 year 

Sara Powers Amy Van Andel / Ada 1 year 

Michelle Trisch Amy Van Andel / Ada 1 year 

Julia Verstraete Amy Van Andel / Ada 1 year 
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BOARD OF TRUSTEES ATTENDANCE - 2021 

*BOARD PARTICIPATION VIA TELECONFERENCE 

TRUSTEE NAME MEETING DATE  

 

 

TRUSTEE NAME MEETING DATE 

    

    

    

     

 

 
SHIRLEY 

BRUURSEMA 

ANDREW 

ERLEWEIN 

SHERI 

GILREATH-

WATTS 

PETER 

DYKHUIS 

 

CHARLES 

MYERS 
TOM 

NOREEN 

 

CAITIE S. 

OLIVER 
PENNY 

WELLER 

        

        

        

        

   *  *   

      *  

        

     * *  

        

        

    *    
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POLICY MANUAL 
1 

 
NO EDITS 

 

 
  
 

POLICY MANUAL 
Proposal for Edits 

NO EDITS  

 

Personnel
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POLICY MANUAL 
2 

 
NO EDITS 

KDL POLICY 6.1 

EQUAL EMPLOYMENT OPPORTUNITY  

KDL POLICY 6.1.1 

HARASSMENT  

• 

• 

• 

• 

• 

39

http://www.gpo.gov/fdsys/pkg/STATUTE-100/pdf/STATUTE-100-Pg3445.pdf


 
 
 
 

POLICY MANUAL 
3 

 
NO EDITS 

• 

• 

• 

KDL POLICY 6.1.2 

AMERICANS WITH DISABILITIES ACT (ADA)  

40

https://www.eeoc.gov/facts/ada18.html
https://www.michigan.gov/documents/PWDCRA10-05_115444_7.pdf


 
 
 
 

POLICY MANUAL 
4 

 
NO EDITS 

 a more 
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POLICY MANUAL 
5 

 
NO EDITS 

KDL POLICY 6.2 

POSITION AUTHORIZATION 

KDL POLICY 6.2.1 

APPLICATIONS 

KDL POLICY 6.2.1.1 

INTERNSHIPS 

• 
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POLICY MANUAL 
6 

 
NO EDITS 

• 

• 

• 

KDL POLICY 6.2.2 

INTERVIEW + SELECTION 

• 

• 

• 
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POLICY MANUAL 
7 

 
NO EDITS 

KDL POLICY 6.2.3 

INITIAL EMPLOYMENT PERIOD 

  KDL POLICY 6.2.4 

PROMOTIONS 

KDL POLICY 6.2.5 

NEPOTISM 
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POLICY MANUAL 
8 

 
NO EDITS 

KDL POLICY 6.2.6 

“ACTING” CAPACITY 

KDL POLICY 6.2.7 

OUTSIDE EMPLOYMENT 
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POLICY MANUAL 
9 

 
NO EDITS 

KDL POLICY 6.2.8 

EMPLOYEE TERMINATION OF EMPLOYMENT 
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POLICY MANUAL 
10 

 
NO EDITS 

KDL POLICY 6.3 

PERSONNEL FILES + EMPLOYEE RECORDS 

KDL POLICY 6.3.1 

ACCESS TO EMPLOYEE FILE INFORMATION 
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http://www.legislature.mi.gov/(S(sopouj45ylcygv55rz4oo02r))/printDocument.aspx?objName=mcl-act-454-of-2004&amp;amp%3Bamp%3Bversion=txt
http://www.legislature.mi.gov/(S(sopouj45ylcygv55rz4oo02r))/printDocument.aspx?objName=mcl-act-454-of-2004&amp;amp%3Bamp%3Bversion=txt
http://www.legislature.mi.gov/(S(sopouj45ylcygv55rz4oo02r))/printDocument.aspx?objName=mcl-act-454-of-2004&amp;amp%3Bamp%3Bversion=txt


 
 
 
 

POLICY MANUAL 
11 

 
NO EDITS 

KDL POLICY 6.3.2 

CONTINUOUS LENGTH OF SERVICE 

• 

• 

• 

• 

• 

KDL POLICY 6.3.3 

DISCLOSURE OF EMPLOYEE FILE INFORMATION 

• 
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POLICY MANUAL 
12 

 
NO EDITS 

• 

 
 

• 

• 

KDL POLICY 6.3.4 

EMPLOYEE REFERENCES 
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http://www.legislature.mi.gov/(S(qgogpctccnuwe2dquwszsbk1))/mileg.aspx?page=getobject&amp;objectname=mcl-Act-454-of-2004&amp;query=on
http://www.legislature.mi.gov/(S(qgogpctccnuwe2dquwszsbk1))/mileg.aspx?page=getobject&amp;objectname=mcl-Act-454-of-2004&amp;query=on
http://www.legislature.mi.gov/(S(qgogpctccnuwe2dquwszsbk1))/mileg.aspx?page=getobject&amp;objectname=mcl-Act-454-of-2004&amp;query=on


 
 
 
 

POLICY MANUAL 
13 

 
NO EDITS 

KDL POLICY 6.3.5 
APPLICANT/EMPLOYEE BACKGROUND VERIFICATION + DRUG SCREENING 
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POLICY MANUAL 
14 

 
NO EDITS 
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POLICY MANUAL 
15 

 
NO EDITS 

KDL POLICY 6.3.6 

SOCIAL SECURITY NUMBERS PRIVACY 

• 

• 

• 

• 

• Require an employee to transmit the SSN to gain access to an internet website or 
computer system network unless the connection is secure, the transmission is encrypted, 
or a password or other authentication devise is required to gain access; 

• Include the SSN in or on any document sent to an individual if the numbers are visible on 
or, without manipulation, from outside of the envelope or packaging; 

• Include the SSN in or on any document or information mailed to an individual, except in 
accordance with the Act or other applicable laws, rules, or regulations; or 

• Unlawfully disclose social security numbers in violation of the Act or other applicable 
laws, rules, and regulations. 
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http://www.legislature.mi.gov/(S(qgogpctccnuwe2dquwszsbk1))/mileg.aspx?page=getobject&amp;objectname=mcl-Act-454-of-2004&amp;query=on
http://www.legislature.mi.gov/(S(qgogpctccnuwe2dquwszsbk1))/mileg.aspx?page=getobject&amp;objectname=mcl-Act-454-of-2004&amp;query=on


 
 
 
 

POLICY MANUAL 
16 

 
NO EDITS 

KDL POLICY 6.4 

COMPENSATION  

KDL POLICY 6.4.1 

PERFORMANCE EVALUATION  

KDL POLICY 6.4.2 

BENEFITS  
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POLICY MANUAL 
17 

 
NO EDITS 

KDL POLICY 6.4.3 

SICK LEAVE  

• 

• 

• 

• 
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POLICY MANUAL 
18 

 
NO EDITS 

  KDL POLICY 6.4.4 

SICK TIME PAYMENT  

• 

• 

• 

• 

KDL POLICY 6.4.5 

DISABILITY LEAVE OF ABSENCE  
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POLICY MANUAL 
19 

 
NO EDITS 

KDL POLICY 6.4.6 

WORKERS’ DISABILITY COMPENSATION SUPPLEMENTAL PAY  

KDL POLICY 6.4.7 

EMERGENCY CLOSING COMPENSATION  
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POLICY MANUAL 
20 

 
NO EDITS 
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POLICY MANUAL 
21 

 
NO EDITS 

KDL POLICY 6.5 

WORK WEEK  
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POLICY MANUAL 
22 

 
NO EDITS 

KDL POLICY 6.6 

PROGRESSIVE ACTION POLICY 

KDL POLICY 6.6.1 

COMPLAINT RESOLUTION PROCESS 

1. 

2. 
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POLICY MANUAL 
23 

 
NO EDITS 

 

3. Nothing contained in this policy is intended to create a just-cause employment relationship 
or to establish a disciplinary policy that precludes the Library from discharging an employee 
at will. 
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POLICY MANUAL 
24 

 
NO EDITS 

KDL POLICY 6.7 

VACATION ELIGIBILITY 

KDL POLICY 6.7.1 

VACATION—PART TIME 

KDL POLICY 6.7.2 

VACATION—CARRY FORWARD 

 

Requests to carry forward vacation leave resulting in an excess of 26 days (208 hours) in 
the employee’s vacation leave bank shall be made in writing to the employee’s supervisor 
and must note the anticipated dates that the excess leave will be used. All carry forward of 
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POLICY MANUAL 
25 

 
NO EDITS 

vacation leave must be approved by both the supervisor and the Executive Director. Such carry 
forward leave shall be allowed only for special personal reasons and for no longer than six 
months after the year in which the carry forward was credited. 

 

KDL POLICY 6.7.3 

PAYMENT OF UNUSED LEAVE + PAID TIME OFF (PTO) 

KDL POLICY 6.7.4 

BEREAVEMENT LEAVE 

a. 

b. 

c. 
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POLICY MANUAL 
26 

 
NO EDITS 

d. 

e. 

KDL POLICY 6.7.5 

FAMILY + MEDICAL LEAVE ACT (FMLA) 

A. 

1) 

2) 

3) 

4) 

5) 

6) 
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https://www.dol.gov/whd/regs/statutes/fmla.htm
https://www.dol.gov/whd/regs/statutes/fmla.htm
https://www.dol.gov/whd/regs/statutes/fmla.htm


 
 
 
 

POLICY MANUAL 
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NO EDITS 

B. 

1) 

2) 

3) 
4) 

5) 

C. 

D. 
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POLICY MANUAL 
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NO EDITS 

E. 

F. 

G. 

H. 
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POLICY MANUAL 
29 

 
NO EDITS 

I. 

KDL POLICY 6.7.6 

PERSONAL LEAVE OF ABSENCE WITHOUT PAY 
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POLICY MANUAL 
30 

 
NO EDITS 

KDL POLICY 6.7.7 

PERSONAL LEAVE OF ABSENCE WITH PAY 

KDL POLICY 6.7.8 

JURY LEAVE 

KDL POLICY 6.7.9 

MILITARY LEAVE 
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https://www.dol.gov/vets/programs/userra/
https://www.dol.gov/vets/programs/userra/
https://www.dol.gov/vets/programs/userra/
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NO EDITS 
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NO EDITS 

KDL POLICY 6.7.10 

HOLIDAY ACCRUAL + ELIGIBILITY 

• 

• 

• 
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POLICY MANUAL 
33 

 
NO EDITS 

KDL POLICY 6.8 

TRANSPORTATION REIMBURSEMENT 

KDL POLICY 6.8.1 

HONORARIA 

KDL POLICY 6.8.2 
PROFESSIONAL ASSOCIATION/COMMUNITY ORGANIZATION MEMBERSHIPS 
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POLICY MANUAL 
34 

 
NO EDITS 

• 

• 

• 
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POLICY MANUAL 
35 

 
NO EDITS 

KDL POLICY 6.9 

DRUG-FREE WORKPLACE  

a) 

b) 

c) 
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http://www.dol.gov/elaws/asp/drugfree/screenr.htm
http://www.dol.gov/elaws/asp/drugfree/screenr.htm


 
 
 
 

POLICY MANUAL 
36 

 
NO EDITS 

a) 

b) 

c) 

d) 

e) 

73



 
 
 
 

POLICY MANUAL 
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NO EDITS 

KDL POLICY 6.10 

ELECTRONIC COMMUNICATIONS POLICY  
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POLICY MANUAL 
38 

 
NO EDITS 
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POLICY MANUAL 
39 

 
NO EDITS 

KDL POLICY 6.11 

WHISTLEBLOWER POLICY  
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http://www.legislature.mi.gov/documents/mcl/pdf/mcl-Act-469-of-1980.pdf


 
 
 
 

POLICY MANUAL 
40 

 
NO EDITS 

KDL POLICY 6.12 

BOARD MEMBER COMPENSATION  
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POLICY MANUAL 
41 

 
NO EDITS 

KDL POLICY 6.13 

CONFERENCE ATTENDANCE—BOARD + STAFF  
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POLICY MANUAL 
42 

 
 

KDL POLICY 6.14 

VOLUNTEERS 

KDL POLICY 6.14.1 

VOLUNTEER BACKGROUND VERIFICATION 
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POLICY MANUAL 
43 
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