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LAKELAND LIBRARY COOPERATIVE 
BOARD MINUTES – Unofficial 

Thursday, January 13, 2022, at 9:30 a.m. 
Kent District Library Service Center 

 
Present: Dale Parus, Maggie McKeithan, Diane Kooiker, Shirley Bruursema, Peggy Hemerling, John 

McNaughton, Lance Werner 

Staff Present: Carol Dawe and Sheryl VanderWagen  

Absent: Karen McKinnon 

 

1) CALL TO ORDER AND ROLL CALL: The meeting was called to order at 9:31 a.m. by Dale Parus. 

There were 21 additional participants. 

 a)  Introduce New Members: Kamey Howe, the new director at the Cedar Springs Public Library 
2) APPROVAL OF AGENDA: Lance Werner moved, supported by Peggy Hemerling, to approve the 

agenda as presented - motion carried. 

3) QUESTIONS FROM MEMBERS: None 

4) PUBLIC COMMENTS: None 

5) APPROVAL OF MINUTES: Peggy Hemerling moved, supported by Diane Kooiker, to approve the 

board minutes from December 9, 2021, as presented – motion carried. 

6) FINANCIAL REPORT: 

a) December Financials and Check Register: Motion by Lance Werner, supported by John 

McNaughton to approve the December financial report and check register as presented – motion 

carried. 

7) PRESIDENT’S REPORT: Dale Parus noted that there has been a lot of activity in the library world 

this month.  He encouraged everyone to check the new Intellectual Freedom page on the Lakeland 

website. 

8) COOPERATIVE DIRECTOR’S REPORT: Carol Dawe reported that there had been 201 survey 

responses to the ARPA grant in three days. There was a question about some libraries receiving 

COVID tests from the MDHS.  Carol will follow up on this. The Lakeland state aid report was filed on 

December 15.  The deadline for those who have not yet filed is February 1 at midnight.  If you need 

assistance, please contact Carol Dawe or Sheryl VanderWagen. Carol emphasized that libraries 

could call her at any time on any library issue.  The directors@llcoop.org list is also a good place to 

post issues and questions. 

9) COUNCIL/COMMITTEE REPORTS 

a) Advisory Council Official Minutes - November 11, 2021: included in the packet for information 

b) Membership Ad Hoc Committee Reports – December 21, 2021: Dale Parus gave an oral 

summary of the meeting.  They reviewed a white paper submitted by Lance Werner on the 

situation with the City of Rockford and three townships in the KDL service area.  The committee 

will meet on Friday, January 14 to continue the discussion. 

10)  NEW BUSINESS 

a) Foster Swift Rate Increase: Motion by Lance Werner, supported by Maggie McKeithan to approve 

the 2022 rate increase for legal services per notification from Foster Swift – motion carried 

11) PUBLIC COMMENTS: Kerry Fountain (IS-IV) requested that the Ad Hoc Membership committee 

provide LLC members with talking points surrounding the KDL/Rockford situation. Some LLC 

members have received inquiries on the issue from members of the public.   

Heather Wood-Gramza (OZ) gave an update on the Tovertofel (Magic Table) demonstration at 
Howard Miller Public Library.  The company reps came from the Netherlands to assist with the 
demonstration, and they also had a group of their residents in attendance. There were also some 
staff members from LLC libraries present.  There will be other opportunities to see it in action.  
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12) BOARD MEMBER COMMENTS  

Maggie McKeithan reported on the Hug-A-Huskey program that was held at Spring Lake District Library. 

 

Lance Werner reported that KDL is in the top 60 libraries in the world for ebook circulation. 

 

Shirley Bruursema reported that KDL will be closed on Monday, January 17, 2022 for their all staff day. 

She visited all KDL branches in December.  She is also working on several millage campaigns for 2022. 

 

13) NEXT MEETING: Thursday, February 10, 2022, 9:30 a.m. at Kent District Library Service Center. 

14) ADJOURNMENT: Shirley Bruursema, supported by John McNaughton moved to adjourn at 10:02 

a.m. - motion carried. 

 
Respectfully submitted by, 

Sheryl VanderWagen 
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Tuesday, February 1, 2022 
 
Board of Trustees 
Kent District Library 
814 West River Center Dr. NE 
Comstock Park, MI 49321 
 
Dear KDL Board of Trustees: 
 
We are writing to you to request permission to close the Walker 
Branch at 2:00 pm on Friday, April 29, 2022. This would be three-
hours earlier than our normal closing time. 
 
The City of Walker would like to give a thorough cleaning to the 
carpet throughout the building.  They want time to lift and move 
furniture and clean the carpet and fabric chairs in both the public 
and staff areas. The Department of Public Works will have a 
professional company come in and perform the cleaning and 
drying on the carpet.   
 
The branch would reopen with regular hours on Saturday, April 
30.  We are requesting that the KDL Board of Trustees close the 
Walker Branch early to complete this cleaning. 
 
Thank you for your consideration. 
 
Sincerely, 

 
Liz Knapp & Craig Buno  
Regional Managers  
Alpine, Tyrone Township and Walker Branches  
 
CC: Lance Werner, KDL Executive Director  
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Monthly Cash Position Per Bank
Month ended January 31

2022 2021

Account Rate Amount Rate Amount

0.100% $4,947,787.50 0.000% $7,476,935.97

0.010% $6,362,105.15 0.010% $4,229,396.23

0.579% $55,915.12 0.750% $56,505.92

$11,824,884.00 0.000% $11,927,750.00

$23,190,691.77 $23,690,588.12

* Includes Trust Pooled fund balances

NOTE:  Totals do not include Petty Cash or Branch Cash drawer balances

Atlanta Capital Investments Atlanta Capital Investments

Account

Huntington Checking Account Huntington Checking Account

Huntington Investment Account Huntington Investment Account

*Kent County Pooled Funds *Kent County Pooled Funds

Checking Account 

31.56%

Investment Account

17.85%

Pooled Funds 

.24%

Atlanta Capital

50.35%  

Checking Account

21.34%     

Investment 

Account

27.43%

Pooled Funds

.24%

Atlanta Capital 

50.99%  
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Monthly Revenues and Expenditures
Month ended January 31

Budget to Actual with Prior Year Comparison Comparative Percentages Current & Prior Year

Revenues Account Amount

2021 Actual 2021 YTD Revenues 41.5%

2022 Actual 2022 YTD Revenues 44.9%

2022 Budgeted

2021 YTD Expenditures 7.1%

Expenditures 2022 YTD Expenditures 8.7%

2021 Actual

2022 Actual

2022 Budgeted 30,888,255$                              

11,207,711$                              

12,603,153$                              

28,055,051$                              

2,162,662$                                

2,699,302$                                

$0

$5

$10

$15

$20

$25

$30

$35

2021
Actual

2022
Actual

2022
Budgeted

2021
Actual

2022
Actual

2022
Budgeted

M
ill
io
ns

Revenues                                                  Expenditures

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

2021 YTD Revenues 2022 YTD Revenues 2021 YTD Expenditures 2022 YTD Expenditures

Comparative Percentages Current & Prior Year

$0.00

$5.00

$10.00

$15.00

$20.00

$25.00

$30.00

$35.00

2021

Actual

2022

Actual

2022

Budgeted

2021

Actual

2022

Actual

2022

Budgeted

M
il

li
o

n
s

Revenues                                                  Expenditures

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

2021 YTD Revenues 2022 YTD Revenues 2021 YTD Expenditures 2022 YTD Expenditures

Comparative Percentages Current & Prior Year

12



13



14



15



16



17



18



19



20



21



22



At the Krause Memorial, Nelson Township, and Spencer Township branches, staff feel proud of the kindness,

empathy and love they continue to effortlessly show the world in the midst of ambiguity and change, all of

which are part of KDL’s excellent customer service model. Seeing regular patrons continue to visit on a routine

basis is part of what makes it all worth it in the end. Not only do patrons appreciate being greeted by name and

connecting with staff on an individual basis, they also love that they can always count on their favorite KDL staff

and librarians to give them the warm welcome back into the Library space, whether that be a brand new KDL

employee fresh at the branch or one that they’ve been seeing (almost) every day for the past ten years. Patrons

maintain a love for KDL and their specific community branch, often promoting singing the praises of KDL

services and materials to their family, friends and colleagues. Nowhere else has this been more evident recently

than among Rockford patrons, who have come out in full force to voice their support for KDL and the Krause

Memorial Branch. Branch Librarian Melissa English remarks, “The Krause Branch and the Rockford community

have remained a vibrant place for families despite the challenges of the past two years. Whether through

outdoor scavenger hunts, the Rockford Outdoor Refreshment Area or library contests and “Take and Makes,”

our community continues to find new and creative ways to be a great place to raise a family!”

Director's Report
The following question was asked: After two years of nearly constant change, what
are some ways your branch, your team and/or your community have NOT changed,

that you are glad has stayed the same?

JANUARY  2022

KRAUSE MEMORIAL, NELSON + SPENCER 
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At the East Grand Rapids Branch, visitor counts are still not as high as they were before the 2020 COVID-19

pandemic, but there is still a near constant buzz of students, community residents and Kent County patrons

from downtown Grand Rapids coursing in and out of the library’s doors. Programming will continue to be

something EGR does very well, but even in its absence the EGR team enjoys helping people with their technology

needs or with finding their next great read. Over the past few years, KDL has put more of an emphasis on cross-

training employees so that background work can be done more efficiently, allowing more time to be spent with

patrons. An example of how effectively this training has been implemented with great success: A few weeks ago,

Branch Librarian Immanuel Deliyannades was working on a day when multiple people called in sick. Without

even being asked, Immanuel took care of opening duties, fulfilled an exceptional holds list and checked in

materials with incredible speed. More impressive was how calm and responsive he was to patrons who came in.

Immanuel’s great work under pressure goes to show that the priority on patron experience has never been

higher. 

Can you believe the Amy Van Andel Branch is one year old as of February 5? To celebrate the occasion, the

community and branch staff pulled out all the stops to make the lobby look festive, complete with coffee and

refreshments provided by Brody’s Be Café and Cakabakery, respectively. In just one short year, the AVA Library

has truly become a Community Center reflecting the heart and soul of Ada Township. Not only that, but the

library team has been exceptional through it all. It continues to be a rewarding experience for new employees to

begin to build new relationships with patrons. For example, Assistant Branch Librarian Julia Verstraete made a

friend through curbside delivery. Recognizing that this particular patron needed a little extra encouragement,

Julia began drawing fun pictures on the curbside bags, even going so far as to sneak a holiday card into her last

pickup. These and other instances show the KDL Way is in full effect at the Amy Van Andel Library and

Community Center. 

Last but not least, a special thank you to former Regional Manager Dawn Lewis! She has done so much for the

Library in her impressive career spanning over 25 years with KDL. Her accomplishments are too many to list!

Both the East Grand Rapids and the Amy Van Andel branches are a positive reflection of her thoughtful

leadership and example. We are so grateful she will be staying on as a rotating manager! 

EAST GRAND RAPIDS BRANCH + AMY VAN ANDEL LIBRARY
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GAINES + KENTWOOD
In the past few years, staff at the Gaines Township

Branch have built strong and lasting relationships

with library patrons, relationships that have

withstood limited library hours and services as well

as outright library closure. When the branch finally

opened back up to the public in early 2021, many

regular patrons were eager to update staff on what

was new in their lives and families—And to be

updated the same. Assistant Branch Librarian

Kathleen Knott shares that getting to know new and

familiar faces at her library branch is her favorite

part of the job. She and her fellow staff members

consider many patrons friends. Regardless of the

many disruptions due to COVID-19, the Gaines

Branch and staff are still an integral part of the local

community through and through.

At Kentwood, staff have been overjoyed to see

many of the branch’s daily visitors before the

pandemic return as regular patrons. Study room

users and leisure readers have also returned to

spend a good part of the day at the library,

particularly on the second floor where the seating

area offers a lavish window view or cozy fireplace

escape. Additional, the local “computer kids” are

back to their daily routine of playing games and

talking to “Mr. Greg” (Branch Teen Librarian Greg

Lewis), as well as desk staff and each other, all as if

no time has passed at all.

At both branches, patrons regularly remark on how

wonderful it is to be able to pick out their own

materials again. The new face out displays are also

fun to browse and have helped more than one

browser of the stacks discover a new title they may

not otherwise have considered before.

KELLOGGSVILLE + WYOMING
At the Kelloggsville Branch, attendance numbers for

teen programming have continued to rise and

student interns have started on a few library

improvement projects. In the next few weeks they will

also tour the KDL Service + Meeting Center to learn

more about general library operations and how the

different departments there work with the branches

to deliver exceptional services and materials to

library patrons. 

The Wyoming Branch has welcomed many new

members to the team over the past two years.  It has

been wonderful to have a new set of eyes on the

branch and fresh ideas intermingling with established

tradition. Additionally, Assistant Branch Librarians

have been able to invest their talent and skill into

more branch projects than they were in the past.

Despite the myriad changes experienced over the

past two years, some things have also gladly stayed

the same or gone back to normal. For instance, now

that the high schoolers have once again returned to

in-person instruction, they are also once again

flooding through the doors after school. Their energy,

silliness and laughter are marked this time of the day

with a sense of joy. They are also always ravenous

and in want of snacks. Toddlers occasionally still

mistake Wyoming’s main lobby water feature for a

wading pool and take an unscheduled dip. The

fireplace in the quiet reading room is now working

again after waiting on a new part to come in for the

past few months. Patrons still ask for assistance with

the public computers and find comfortable places to

read, relax and chat in front of the many beautiful

windows. 

Both the Wyoming and Kelloggsville teams have

become more agile, more flexible and more resilient

over the past few months, especially when it comes

to supporting one another. 25



Earlier this month, the Patron Services Associates completed their upward reclassification
training and have transitioned to Patron Services Librarians. This was a long training process
that involved professional development, working in the branches, and user experience training.
It was impressive by the way the Patron Services Librarians were able to keep up on their regular
scheduled duties while completing this training. With this upward reclassification, they have
each joined a Programming and Advisory Group, they are participating in projects within the
PMO at a higher level and continuing to fine-tune their library customer service and materials
advisory skills.  

While we have settled into our new physical space, the landscape of COVID is ever-evolving. This
team has shown over the past year that they are no stranger to pivoting at a moment’s notice.
Perhaps we should re-name them the Pivot Services Librarians? They have navigated questions
around masks, where to find COVID tests, the pausing of programs, and challenged materials.
The team has shown its excellence in de-escalating these conversations, offering alternatives
where they can, and continuing to create long-lasting relationships with our community. There
are two patron comments worth highlighting. While these are specific, a variation of them come
in on a routine basis.  

"You folks are the only consistently kind people that I deal with outside of my home. It is always
a pleasure to deal with you guys. " 

“Thank you for this courtesy! You take “Customer Service” to a whole NEW level!!” 

If you are in the building, come by to see our new office space and say “hi!” to this team of
dedicated community librarians!  

Featured Department

Patron Services Department
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FINANCIAL STABLIZATION
In January the virtual Early Childhood Education class
had 68 attendees who contribute to their continuing
education credits required to hold their child care
license.
 
There was a 50% rise in Career Online High School
surveys! And two new scholarships were granted to Kent
County Residents.

BOOKMOBILE
The Bookmobile team found creative ways to participate in
community events and visit partners despite illness within the
team. The team participated and enjoyed a nice breakfast on MKL
Jr.  Day with friends from the Urban League.

OUTREACH

J A N U A R Y  2 0 2 2

PARTNERSHIP SUPPORT

Preparations are in the works for the partnerships with the Literacy Center of
Western Michigan on hosting interns. Three interns from Puertas Abiertas and
another from a visit to Christian Reformed Church.  

VIRTUAL SERVICES 
Wimee's Words started streaming through GVSU and a
new structure using the interactive model was put in
place. The plan is to continue inviting partners, branches
and families, to utilize the tools to innovate in the
interactive virtual world. 
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Katie Kudos 
WINNERS FOR JANUARY 2022

ADRIANNA TRICHE 

WYOMING

NOMINATED BY TY PAPKE

HELPFUL

BECAUSE...The Wyoming branch has a fantastic

Black History Month display, thanks to the

creativity and teamwork of this group. Everyone

really went above and beyond with this one. It

was great to see so many people working

together.

AND 
NOMINATED BY CLARE O'TSUJI

HELPFUL 

BECAUSE...While I was on leave, all these amazing

people kept Kelloggsville running! Each one of

them helped the interns, covered my stuff, all while

doing their normal day-to-day things. It made

coming back to work so much easier. I am very

fortunate to work with such amazing co-workers.

IMMANUEL DELIYANNIDES

EAST GRAND RAPIDS

NOMINATED BY TOBY SCHULER

HELPFUL

BECAUSE...I nominate Immanuel for being a helpful

hero. EGR had a busy morning with few workers and

Immanuel stepped in, used ESP to see the big picture of

what needed to be done, and multi-tasked like there was

no tomorrow. He rocked the massive holds list. He

checked in the items with such speed that I swear the

receipt printer started smoking. He was a hazy blur of

denim and flannel. He capped it off by greeting patrons

in a calm way despite being busy.

JULIE MYSZAK - COLLECTIONS SERVICES

NOMINATED BY JANINE ELLIOTT

HELPFUL

BECAUSE...Julie stepped up and did staff check-in for

the entire Service Center on behalf of a co-worker who

was out sick that day without even being asked to do it.

Thanks, Julie!

AND
NOMINATED BY JENNIFER WHEATON

HELPFUL

BECAUSE... I had some anti-fatigue mats that I wanted

to use in the SC building. I thought of the "delivery and

receiving" areas. Thank you to Holly, Janine, Mary, Judy,

Julie, and Jill for finding spots in which to use them and

putting them down in the areas. Now, I am not so

worried about the Collection Services staff having sore

feet at the end of the day.
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Upcoming Meetings
+ Dates of Interest

Upcoming Meetings 

Regular Board Meeting
Thursday, March 17, 2022
4:30 PM 
KDL Service + Meeting Center 

Regular Board Meeting
Thursday, April 21, 2022
4:30 PM 
KDL Service + Meeting Center

Regular Board Meeting
Thursday, May 19,  2022
4:30 PM 
KDL Engelhardt Branch

Dates of Interest

PLA 2022 Conference 

March 23-25, 2022

Portland, OR

KDL Pension Meeting

May 18, 2022

1:00 PM 

KDL Service + Meeting Center

ALA Annual Conference 

June 23-28, 2022

Washington, DC 
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NEW
!

JANUARY�2022

At risk—budget, scope, timeline

NEW
!

MONTHLY�PROJECT�REPORT

Projects in approval queue

Declined

New projects approved

13
2

3
Active Approved  

Projects

On track Paused/cancelled—being redefined or stopped

Project Lead: Hannah Moeggenborg
Status: On track

Approval Date: 01.19.22
Due Date: 04.30.22

As a highly trafficked community center and resource, libraries are a safe place for people to come and
receive assistance without judgment. When patrons want to visit a branch for an extended period of
time, they may sometimes have to cut their visit short because they forgot a hygienic necessity such as
a diaper or menstrual product. Additionally, those who come to the library for general resources may
feel more comfortable getting additional necessities like toothpaste or shampoo here as well. By
providing lockers filled with these and similar hygiene products, the library has an opportunity to
provide guests with a small but vital need and to do so without shame for anyone who may be in need.
No questions asked. As part of the goals and deliverables of this project, the project team will ensure
that all branches offer a hygiene locker (one on each floor for branches with more than one level) that is
constantly supplied with quality products. They will also assign a point person at each branch to
monitor and stock supplies, they will create an in-branch order form and locker stocking process, and
they will determine best practices to market and bring awareness to the new service without sacrificing
the dignity and anonymity of its users. This team will also seek alternative funding/donations to sustain
this resource.

Hygiene�Lockers

Project Lead: Tammy Schneider
Status: On track

Approval Date: 01.19.22
Due Date: 03.31.22

As many Kent County families continue to feel the effects of the pandemic on their education and child
development, the library can and should remain an important bridge to vital educational resources in
regards to ongoing milestones (such as Michigan's third grade reading requirements) by providing for
the changing needs and evolving experiences of the community. iVox is a new and award-winning
virtual book app from Library Ideas, a parent company of Freegal and Vox Books, which provides access
to early literacy based content for patrons who find it difficult to visit KDL's physical branches. Library
Ideas is currently offering a three-month, no obligation trial featuring interactive animated books and
stories for kids. Patrons will be able to sign up for the service by using their library card number.

iVox�App
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Circulation�Moonshot:�Weeding�Standards
Project Lead: Liz Guarino
Status: On track

 

Approval Date: 06.30.21
Due Date: 05.31.22

 

Englehardt staff in Lowell have started using the newly developed weeding process and sustainability
measures, with great success and feedback. A timeline for  rollout at all KDL branches has been
determined and will soon be shared with managers for systemwide implementation. Rochelle Ball is
also working with Sirsi to establish weeding thresholds for the daily paging report to ensure the
collections are not being over-weeded.

Project Lead: Tammy Schneider
Status: On track

 

Approval Date: 10.20.21
Due Date: 03.31.22

The team is currently working to compile titles for this new CORE offering and feels confident that a
general consensus will be reached concerning which titles should be included and which should not.
Once  compiled, books will be ordered, catalogued and dispersed to their designated branch.

Circulation�Moonshot:�Youth�+�Teen�CORE�Collection

Project Lead: Morgan Hanks
Status: On track

 

Approval Date: 10.20.21
Due Date: 03.31.22

During the month of January, the project team visited the Cascade Branch to test general user
experience. As a result, a few small yet necessary changes were identified, which IP Consulting was able
to make within the day. As part of the visit, Network Systems Specialist Dhanya Ravi also loaded the IVR
software onto staff iPads for better mobility and ease of use. A comprehensive training plan is currently
in the works. Upon completion, the team plans to pilot the new program in the Caledonia Branch by the
beginning of March with hopes that this will lead to a systemwide rollout at additional branches that
may be interested in the software; however, this would be part of a separate project through the PMO.

Curbside�Texting�+�Interactive�Voice�Response�(IVR)

Project Lead: TBD
Status: PAUSED

 

Approval Date: 06.30.21
Due Date: 05.31.22

 

With changes in project sponsor and lead, this project was placed on hold (PAUSED) in order to better
understand the evolving needs and goals of the system surrounding these efforts, including garnering
additional project buy-in before moving forward. Some new strategy meetings are in the works for the
beginning of February, after which we will have a better idea of how to proceed.

Project Lead: Tammy Schneider
Status: On track

 

Approval Date: 03.24.21
Due Date: 12.31.22

EDI�Collection�Audit�+�Tagging�(Phase�2)�

Although tags for the Children's and Teen collections have been established, KDL commissioned Ingram
to run another audit of the total collection. Results are expected in early February, after which the
project team will identify any gaps in understanding or execution and adjust processes and strategy
accordingly. Training  on these processes has likewise been scheduled for members of KDL's Task and
Research group, which will ensure the Collection Development Department has further support with
identifying and tagging EDI materials going forward. In the meantime, Collection Development
Librarians Johanna Boyle and Tammy Schneider have started adding tags to new book orders. 

Circulation�Moonshot:�Displays�+�Merchandizing
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Project Lead: Remington Steed
Status: On track

 

Approval Date: 11.29.21
Due Date: 04.22.22

The contract has been signed with BiblioCommons and implementation of the new KDL mobile app
version is set to begin this month. Bibliocommons estimates 14 weeks for project completion, requiring
reconsideration of the originally estimated date of completion. The main goal was for this project to be
completed and rolled out before Summer Wonder in June. This is still expected, with the project roll-
out schedule for staff training and patron reception to be adjusted as a result.

KDL�Mobile�App

Rehmann�-�Finance�Department�Audit
Project Lead: Kim Lindsay
Status: At Risk - Timeline

 

Approval Date: 11.02.20
Due Date: new due date 05.31.22

 

Efficiency updates for our KDL internal purchasing software (Microix) and updated approval hierarchies
and purchasing thresholds have been in place since January with very few hiccups. The amount of time
spent approving overly small transactions has also been drastically reduced. Work has begun on
creating punch list purchasing for our largest vendors that will allow for more ease of transactions.
General Accountant Annette Miller is temporarily absorbing the functions and duties of General
Accountant Randy Burson in the wake of his departure from the organization until that position is filled.
Unfortunately, this will also take some resources away from this project's completion in the short-term;
however, the project team remains optimistic that we'll be back on track shortly.
 

Project Lead: Shelley Roossien
Status: Completed

 

Approval Date: 08.18.21
Due Date: 01.15.22

 As of January 31, the webpage for the new Streaming Sensory Storytime is now live. Links to posted
videos, as well as a comprehensive resource guide and recommended reading lists, can be found by
visiting kdl.org/sensorystorytime. Additional video content is still being edited by Digital Marketing
Strategist David Specht and will be released to the public each quarter via the website. Each branch will
be receiving promotional postcards and digital signage. On top of these marketing efforts, the library
also published a press release announcing the new offering, which was featured on KDL’s Facebook
page, and an article highlighting the project will be included in the next Kaleidoscope. Last but not
least, Project Lead Shelley Roossien did a radio interview on the WGVU Morning Show with Shelley Irwin
on local radio station WGVU 88.5/95.3 FM.

Streaming�Sensory�Storytimes

Project Lead: Missy Lancaster / Abby Black
Status: On track

 

Approval Date: 09.23.21
Due Date: 11.30.22

Components of each WonderKnook play kitchen are now in production and, once completed, will be
installed at each branch that chose one as their "imaginative play" item. TMC has also completed 
 rough sketches and inspiration-panel overviews for every branch space, with custom items ready for
review in early February, and have started rendering these designs into their production software.
Rendering the furniture through CAD is the most labor-intensive step of the development process. The
project team continues to pay close attention to overall design along with tiny product details to ensure
that everything turns out just right. In late January, the WonderKnook Play Table prototype hit the
factory floor for production. If all goes well, the tables could be ready in the next few weeks for one of
the branches to “test drive.” The WonderKnook team will continue to work closely with TMC in order to
meet project deadlines and ensure clear communication as the project moves forward. 

Systemwide�WonderKnook�Refresh
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BUILDING�PROJECTS

Project Lead: Brad Baker
Status: On track

 

Approval Date: 12.29.21
Due Date: 04.30.22

The  first traveling exhibit has been successfully launched at the East Grand Rapids Branch, with plans
to travel to the Amy Van Andel Library later in February. Currently, KDL is showcasing photography
taken from Pam VanderPloeg's Grand Rapids Downtown Buildings. The display system purchased from
ProPanels has proven to be an easy-to-deploy product with a great deal of reusability. The modular
design allows for 12 large display areas when fully expanded, though this could be dialed back
depending on space and intended use. The team has now moved on to exploring what could be part of
future display exhibits, including setting up meetings with staff and stakeholders to discuss. 
 

Traveling�Exhibits

Project Lead: Missy Lancaster
Status: On track

 

Approval Date: 2020
Due Date: new due date 03.31.22

Furniture for the Human Resources and Finance departments arrived at the end of January and staff are
expected to be back in their offices by February 4. (This marks the first time these staff members will
have been able to re-enter their spaces in over a year!) Unfortunately, some desk elements are still
missing pieces due to production and delivery delays; however, this is considered just a minor
inconvenience and should not hinder staff's ability to do work. Next up, the Bruursema Board Room,
Learning Lab, Corner Conference Room and HR Conference Room will receive basic maintenance and
upkeep. Construction in these rooms is expected to last three to four months depending on availability
of materials, with furniture arriving after all work is complete. Due to increased shipments of KDL Swag,
leftover Summer Reading books and prizes, and KDL Little Free Library items, the Bookmobile Garage
will need better storage solutions. More pallet racking is being installed and project lead Missy
Lancaster is working with both the Community Engagement and Programming teams on improved
spatial planning organization.

Service�+�Meeting�Center

Project Lead: Jennifer German
Status: N/A

 The Krause Memorial Library Board met on January 24 concerning future building expansion, with
Rockford City Manager Thad Beard in attendance to give an update. Mr. Beard informed the Board that
the City plans to contract with Progressive AE to expand on preliminary renderings and get an updated
estimate on building project costs. The City also plans to begin a capital campaign for building
expansion in approximately three months’ time. 

Krause�Memorial
Approval Date: N/A
Due Date: N/A
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https://kdl.bibliocommons.com/v2/record/S174C759607
https://kdl.bibliocommons.com/item/show/746972174
https://kdl.bibliocommons.com/item/show/603993174
https://kdl.bibliocommons.com/item/show/647898174
https://kdl.bibliocommons.com/v2/record/S174C574039
https://kdl.overdrive.com/media/6080647
https://kdl.overdrive.com/media/5305833
https://kdl.overdrive.com/media/6079650
https://kdl.overdrive.com/media/3994890
https://kdl.overdrive.com/media/5949982
https://kdl.bibliocommons.com/v2/record/S174C438187
https://kdl.bibliocommons.com/v2/record/S174C815039
https://kdl.bibliocommons.com/v2/record/S174C801271
https://kdl.bibliocommons.com/v2/record/S174C816741
https://kdl.bibliocommons.com/v2/record/S174C803983
https://kdl.bibliocommons.com/v2/record/S174C647898
https://kdl.bibliocommons.com/item/show/746972174
https://kdl.bibliocommons.com/v2/record/S174C234464
https://kdl.bibliocommons.com/v2/record/S174C574039
https://kdl.bibliocommons.com/v2/record/S174C574039
https://kdl.bibliocommons.com/v2/record/S174C759607
https://kdl.bibliocommons.com/v2/record/S174C741621
https://kdl.bibliocommons.com/v2/record/S174C816741
https://kdl.bibliocommons.com/v2/record/S174C522279
https://kdl.bibliocommons.com/v2/record/S174C522279
https://kdl.bibliocommons.com/v2/record/S174C836966
https://kdl.bibliocommons.com/v2/record/S174C862220
https://kdl.bibliocommons.com/v2/record/S174C860956
https://kdl.overdrive.com/media/5808556
https://kdl.overdrive.com/media/6225852
https://kdl.overdrive.com/media/3022540
https://kdl.overdrive.com/media/3022540
https://kdl.overdrive.com/media/6197160
https://kdl.overdrive.com/media/5949982


  
STAFF CHANGES & ANNIVERSARIES 

February 2022 
 

 
 

 

OPEN POSITIONS TYPE 

Shelver – Cascade Part-time 

Shelver – Alpine / Tyrone Twp. Part-time 

Assistant Branch Librarian – Kentwood (2 positions) Part-time 

Shelver – Grandville Part-time 

Branch Librarian – Englehardt  Part-time 

Assistant Branch Librarian – Grandville/Byron Twp. Part-time 

Assistant Branch Librarian – Nelson Twp./Krause Memorial Part-time 

Administrative Assistant – Administration Full-time 

Programming Manager – Programming Full-time 

Assistant Branch Librarian (6 positions) Temporary 

Branch Librarian – Wyoming Full-time 

Assistant Branch Librarian – Gaines Twp. Part-time 

Assistant Branch Librarian – Plainfield/Comstock Park Part-time 

Collection Services Assistant – Collection Services (2 positions) Part-time 

General Accountant – Finance Full-time 

Assistant Branch Librarian – Englehardt Part-time 

Shelver – Walker Part-time 

Branch Librarian – Englehardt Full-time 

 

NEW HIRES POSITION EFFECTIVE 

Jessica Davis Shelver – Wyoming January 31 

Ana Roman Intern – Community Engagement January 31 

Yusmelys Montoya Garcia Intern – Community Engagement January 31 

Julieta Tornes Intern – Community Engagement January 31 

Maria Lucas Intern – Community Engagement January 31 

Anna Hesselschwerdt Branch Librarian - Walker February 7 

Nancy Dultz Assistant Branch Librarian – Nelson Twp. February 7 
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DEPARTURES POSITION EFFECTIVE 

Aubree Domsic Assistant Branch Librarian Sub January 14 

Shayla Madonna Shelver – Plainfield January 16 

Dan Phillips Assistant Branch Librarian - Englehardt January 18 

Lindsay Gibson Assistant Branch Librarian – Gaines Twp. January 27 

Randy Burson General Accountant – Finance January 28 

Kip Odell Programming Manager - Programming February 4 

Chelsea Graham Collection Services Assistant – Collection Services February 11 

Andrew Parling Branch Librarian – Wyoming February 11 

Aimee Jodoin Branch Librarian – Kentwood February 18 

Chris Straw Branch Librarian - Englehardt February 28 

Diane Cutler Programming Coordinator - Programming April 22 

PROMOTIONS & 
TRANSFERS 

FROM TO EFFECTIVE 

Rebecca Lindemulder Sub 
Assistant Branch Librarian – 
Grandville/Byron Twp. 

January 17 

Penni Zurgable 
Branch Librarian – Amy 
Van Andel / Ada 

Regional Manager In-Training 
– Plainfield/Comstock Park 

January - April 

Matt Wagenheim 
Assistant Branch Librarian 
– Amy Van Andel / Ada 

Assistant Branch Librarian – 
East Grand Rapids 

February 7 

Talea Fournier 
Assistant Branch Librarian 
Sub 

Assistant Branch Librarian - 
Cascade 

January 17 

Cody Ketchum 
Assistant Branch Librarian 
– Kentwood 

Assistant Branch Librarian – 
Cascade 

January 24 

Ginny Kenyon 
Assistant Branch Librarian - 
Walker 

Assistant Branch Librarian – 
Gaines Twp. 

February 7 

Taylor Docter Shelver – Spencer Twp. 
Assistant Branch Librarian – 
Spencer Twp. 

February 7 

Anja Van Drunen Shelver – Gaines Twp. 
Assistant Branch Librarian – 
Kentwood 

February 7 

Katie Baker Shelver - Walker 
Assistant Branch Librarian – 
Walker 

February 7 

Liv Deliyannides 
Assistant Branch Librarian 
Sub 

Assistant Branch Librarian – 
Amy Van Andel / Ada 

February 14 

Maria Page 
Branch Librarian – 
Grandville 

Regional Manager In-Training 
– Plainfield/Comstock Park 

April - August 
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EMPLOYEE ANNIVERSARIES 
(MARCH) 

BRANCH OR DEPARTMENT LENGTH OF SERVICE 

Sandy Graham Alto/Englehardt 36 years 

Karen Dykstra Grandville 25 years 

Mary Long Englehardt 22 years 

Diane Damuth Human Resources 18 years 

Josh Bernstein Grandville/Byron Twp. 14 years 

Brad Allen Collection Services 12 years 

Melody Kastanek Englehardt 12 years 

Hollis Goulet East Grand Rapids 11 years 

Catherine Stanley Gaines Twp. 10 years 

Abby Black Wyoming 8 years 

Laura Youells Krause Memorial 8 years 

Janine Elliott Collection Services 7 years 

David Palma Cascade 7 years 

Autumn Shattuck Kentwood 7 years 

Jennifer Furner Kentwood 6 years 

Hatlka Kecalovic Sub Pool 6 years 

Barbara Schantz Walker 6 years 

Jared Seigel Cascade 6 years 

Anne Bartsch Alpine 5 years 

Jackie Boss Comstock Park 5 years 

Aimee Jodoin Kentwood 5 years 

Jackie Jurgens Patron Services 5 years 

Adam Marth Wyoming 5 years 

Sara Proano Community Engagement 4 years 

Brittany Zuehlke Walker 4 years 

Jacob Hop Wyoming 3 years 

Lisa Rodkey Comstock Park 3 years 

Rachel Williamson Programming 3 years 

Leisa Ball Collection Services 2 years 

Amy Richardson Englehardt 2 years 

Laura DeJong Plainfield 1 year 

Taylor Docter Spencer Twp. 1 year 

Amra Hrnjic Kentwood 1 year 
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EMPLOYEE ANNIVERSARIES 
(MARCH) 

BRANCH OR DEPARTMENT LENGTH OF SERVICE 

Constance Kuehl Plainfield 1 year 

Abigail Lynn East Grand Rapids 1 year 

Kristen Vandussen Sub Pool 1 year 
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BOARD OF TRUSTEES ATTENDANCE - 2022 

*BOARD PARTICIPATION VIA TELECONFERENCE 

TRUSTEE NAME MEETING DATE  

 

 

TRUSTEE NAME MEETING DATE 

    

    

    

     

 

 
SHIRLEY 

BRUURSEMA 

ANDREW 

ERLEWEIN 

PETER  

DYKHUIS 

SHERI 

GILREATH-

WATTS 

 

NICOLE 

LINTEMUTH 
CHARLES 

MYERS 

 

TOM 

NOREEN 
PENNY 

WELLER 

X X X X X X X X 
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POLICY MANUAL 
COLLECTION + REFERENCE
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SECTION 1 
 COLLECTION + REFERENCE. 
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GIFTS 
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INTELLECTUAL FREEDOM 
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COLLECTION MAINTENANCE  
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REFERENCE + RESEARCH 
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SHARED COLLECTION 
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INTER-LIBRARY LOAN 
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