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DRAFT 

                    *        Requires Action 
**      According to Kent District Library Board of Trustee Bylaws, Article VII, Item 7.1.3, “Public comments will 
          be limited to 3 minutes per person or group and 15 minutes per subject.” 

 

BOARD OF TRUSTEES 
Meeting Agenda 

 

 

 LOCATION 

Kent District Library Service & Meeting Center, 814 West River Center Dr NE, Comstock Park, MI, 49321  

 DATE & TIME  

Thursday, June 15, 2023, at 4:30 PM. 

1. CALL TO ORDER 
 

2. PLEDGE OF ALLEGIANCE 
 

3. CONSENT AGENDA* 

A. Approval of Agenda 

B. Approval of Minutes: May 18, 2023 

C. Request for closure: Spencer Branch on Monday, June 23, 2023, due to installation of a 

generator. 

D. Request for closure: Spencer Branch on Wednesday and Thursday, July 5 & 6, 2023 due to 

parking lot maintenance.  

4. FINANCE REPORTS – May 2023* 
 

5. DIRECTOR’S REPORT – May 2023 
 

6. NEW BUSINESS 

A. Policy Manual: Section 5 -Budget and Finance*                           First Reading 

B. EmpowerU  Partnership Overview 

7. LIAISON REPRESENTATIVE COMMENTS 
 

8. PUBLIC COMMENTS** 
 

9. BOARD MEMBER COMMENTS 
 

10. MEETING DATES 

Next Regular Meeting: Thursday, July 20, 2023 – Kent District Library Service + Meeting Center,  

 4:30 PM 
 

11. ADJOURNMENT*  
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Monthly Cash Position Per Bank
Month ended May 31

2023 2022

Account Rate Amount Rate Amount

0.500% $2,165,983.79 0.100% $2,544,339.89

1.004% $2,865,576.83 0.010% $11,078,420.13

2.602% $56,801.08 0.518% $55,910.26

$11,740,352.00 $11,632,723.00

$9,109,987.61 $25,311,393.28

$25,938,701.31

* Includes Trust Pooled fund balances

NOTE:  Totals do not include Petty Cash or Branch Cash drawer balances

Atlanta Capital Investments Atlanta Capital Investments

Huntington Liquidity Portal

Account

Huntington Checking Account Huntington Checking Account

Huntington Investment Account Huntington Investment Account

*Kent County Pooled Funds *Kent County Pooled Funds

Checking Account 

10.05%

Investment Account

43.77%

Pooled Funds 

.22%

Atlanta Capital

45.96%  

Checking Account

8.35%     

Investment 

Account

11.05%

Pooled Funds

.22%

Atlanta Capital 

45.26%  

Liquidity Portal

35.12%
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Monthly Revenues and Expenditures
Month ended May 31

Budget to Actual with Prior Year Comparison Comparative Percentages Current & Prior Year

Revenues Account Amount

2022 Actual 2022 YTD Revenues 90.5%

2023 Actual 2023 YTD Revenues 90.6%

2023 Budgeted

2022 YTD Expenditures 39.7%

Expenditures 2023 YTD Expenditures 40.7%

2022 Actual

2023 Actual

2023 Budgeted 32,222,068$                              

24,846,057$                              

26,714,498$                              

29,478,777$                              

12,180,457$                              

13,124,118$                              
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Director's Report
May 2023

Byron + Grandville 

The Grandville Branch is excited to be trying a summer kickoff
event for the first time on June 15.  Previously the City would host
an end of school carnival in the parking lot outside the library,
and it was easy for the branch to simply be a part of their event,
but that ended in favor or a concert series a year ago, so the
library will host its own big start of the summer event this year.   
Grandville is also excited to be hosting a Library Camp this
summer for kids ages 8-10. This was done at Caledonia and
Cascade last summer and was beloved by all who participated in
it. So, trying it this year in new locations seemed like a no brainer. 
The Byron Center Branch will be moving several programs
outside to the pavilion by the library. Normally programs that are
too big for the program room (most of the big summer
presenters) would be moved up the hill the township building,
but this year that building is under construction. So, programs
that are likely to bring in more folks than the library building can
hold will occur outside in Bicentennial Park. 

Alto + Engelhardt 

Alto and Englehardt (Lowell) branches are holding a Library Camp for kids ages 8-10 who want to learn
more about how the library works through a series of activities modeled on camp games. 
The Englehardt (Lowell) branch will be holding four programs at Fallasburg Park this year. These programs
strengthen the partnership with Kent County Parks. Fallasburg Park is located north of Lowell, closer to
the upcoming Grattan Express library location. This will hopefully engage more people from that area. 
Alto is excited to have outreach at Boulder Ridge Wild Animal Park again this year. Branch Librarian Amy
Richardson and Shelver Jamerson Ries will be providing animal themed books and crafts each week, that
match the live animal the Park brings to the pop-up library. 
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Amy Van Andel Library + East Grand Rapids

The Amy Van Andel Library has really benefited from making connections with the community. Most recently the
branch hosted Rockford resident Mike Cortright who entertained 45 adults with a presentation on the James Webb
Telescope! New and unique to the library this summer will be a complimentary “Concert in the Courtyard” on June 30
with some of Ada Conservatory’s finest string musicians. Finally, the Amy Van Andel Library will be co-hosting a “One
Book, One Community” event with Plumfield Books. Branch Librarian Angela Deckard and store owner Amy Squires
have chosen Christopher Cosmos’s novel “While We Are Here.”   
In East Grand Rapids, the highlight of the summer is “Taste of East” on August 17. The East Grand Rapids Friends of
the Library are sponsors and the Branch Librarian Jenny Savage–Dura and Branch Outreach and Programming
Specialist Monica Walen will be providing face painting, new cardholder signups, and crafts. Over 40 vendor tables
hope to attract over 4,000 people.   
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 Director of Information Technology, Kurt Stevens, masterminded the over-arching project scope, acted
as the project leader in the initial phases, and expertly negotiated with vendors to lock-in the best
possible pricing.
Network Specialists Curt Kieliszewski and Rich Nagel worked closely with branch staff and managers to
support all the process testing of the RFID chutes, bins, shelves and wands, making sure we only
purchased equipment that really works for KDL and not just something “new.”
 Network Specialist Grahm Lawcock worked closely with Regional Manager II Karen Small to test and
customize the Sort Assistant software for KDL branches.
Administrative Assistant, Amanda Johnston, who did much of the writing, organizing, and other project
communication.

It’s been another busy year for the IT team here at KDL! This tireless group continues to maintain the many
vital technological resources that our communities depend on, in addition to undertaking many additional
projects. Here are a few bright spots from the past twelve months:

·The saying, “it takes an army” is so true when discussing the first major project from this past year – The RFP
for new RFID Equipment. With the help of many branch staff and managers across the organization, nearly
the whole IT team pitched in to solicit and evaluate vendor bids for new RFID equipment that would
streamline the item check-in process at all branches. After extensive vetting and collaboration with other
amazing and dedicated KDL branch staff, the project group has since purchased new RFID wands for every
branch and 26 licenses of the Sort Assistant software that will allow staff to sort a pile of returned items very
quickly and print customized hold/transfer slips. The entire project spanned nearly a year and could not have
happened without the thoughtful planning and expertise of the IT team, including:

This year, IT has been involved in a few new exploratory projects as well. During our RFID RFP, one of the
vendors shared a new concept - Book Dispensers, which provide interesting possibilities to serve locations
where physical library branches are not easily accessible. One such area is Grattan Township. This exciting
addition will extend access to library materials to a community that is not yet able to open a full KDL branch,
but whose closest location is more than 10 miles away. Kurt and Rich Nagel are working with a group of KDL
managers and staff to ensure the technology and infrastructure is ready to install and configure this book
dispenser, known as a LibCabinet from Envisionware, on June 13 & 14.

Network Specialist Ray Mysels and Kurt Stevens have been busy working on another exploratory project that
may bring an entirely new service to KDL: eSports! eSports have become popular programs at colleges,
universities, and even K-12 schools. KDL is excited to “get in on the game” and explore bringing eSports
equipment and play spaces to a number of branches. This project is still in the planning phase but Ray has
brought to it his extensive knowledge and expertise, making sure KDL selects the right equipment that will
work within KDL’s technological ecosystem.

·The KDL Shop also opened this past year, an online store that sells all kinds of must-have KDL branded
merchandise, like t-shirts, umbrellas, jewelry, totes, and even stuffed-animals! Network Specialist Dhanya
Ravi lent her skills to this project and was very instrumental to its creation and success.

Featured Department 
IT
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Julia Cooke 
Amy Van Andel Library 

Nominated by Allison Blovits 
Courageous 
"There was a stack of legal documents left
by the printer that Julia recognized as most
likely having personal information. She was
able to reach out of the law firm to get in
contact with the patron who left it. She
worked with the patron to figure out what
do with the documents. I wouldn't have
thought to do that and to be able to solve
that complicated issue which was amazing."

Katie Kudos
May 2023 

Janice Greer
MarCom

Nominated By: Hannah Lewis
Helpful
"Janice is always responsive with any
Microix questions I have, outreach supply
requests, and swag orders. I had a last-
minute large swag order in which she
packed everything up that was available,
with a plan of what to do once more when
the pens came in, under 2 hours from when I
submitted the request."

Nominated By: Christine Hekman
Helpful
"Janice very kindly stepped in to manage
the Sticker Mule order for vinyl Teen Crew
stickers. Thank you, Janice!"

Caleb Perkins
Tyrone Township 

 

Nominated By: Donna Cowart
Helpful
"I was stumped trying to help a young patron get online
to an educational site and finally asked Caleb for help.
He figured out what the issue was. He has helped other
times in the past when patrons (and I) got stuck. I
appreciate his technical expertise and help."

Nominated By: Kathy Lewis
Helpful
"Today, our schools had an early release date. Caleb
went above and beyond in helping with our increased
traffic. He was wonderful as always with our kids. Thank
you, Caleb! We do adore you!!"

Nominated By: Liz Knapp
Helpful
"We had an issue with our front door this morning.
Katie, Caleb, Molly, and Craig all jumped in to
troubleshoot. Thanks all!"

Nominated By: Jennifer DeVault
Inclusive
"Great work with the younger patrons in Tyrone! We
have had a noticeable difference in the number of
incidentals. Keep up the good work!"

Nominated By: Craig Buno
Authentic
"I am always impressed with Caleb's interactions with
the patrons. He is genuine in his interactions as well as
welcoming them in the branch.

"I observed him this week where a patron wanted a new
library card. He helped get all the information the
patron needed to get started without the patron being
overwhelmed or just pointing the patron in the right
direction. He assisted the patron through the process."
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Regular Board Meeting 
Thursday, July 20, 2023 
4:30 PM 
KDL Service + Meeting Center 

Regular Board Meeting 
Thursday, August 17, 2023 
4:30 PM 
KDL Plainfield Branch

Regular Board Meeting 
Thursday, September 21, 2023 
4:30 PM 
KDL Gaines Branch 

Upcoming Meetings 

Upcoming Meetings +
Dates of Interest 

KDL Pension Meeting  
August 16, 2023
1:00 PM 
KDL Service + Meeting Center 

MLA Conference 
October 17-20, 2023 
Kalamazoo, MI 

Dates of Interest 
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https://kdl.overdrive.com/media/7115460
https://kdl.overdrive.com/media/6219663
https://kdl.overdrive.com/media/9113613
https://kdl.overdrive.com/media/9113613
https://kdl.overdrive.com/media/9575397
https://kdl.overdrive.com/media/2197219
https://kdl.overdrive.com/media/2197219
https://kdl.overdrive.com/media/3022540
https://kdl.overdrive.com/media/3022540
https://kdl.overdrive.com/media/9575425
https://kdl.overdrive.com/media/9575425
https://kdl.overdrive.com/media/4948116
https://kdl.overdrive.com/media/9219213
https://kdl.overdrive.com/media/4947933
https://kdl.bibliocommons.com/v2/record/S174C438187
https://kdl.bibliocommons.com/v2/record/S174C867278
https://kdl.bibliocommons.com/v2/record/S174C917157
https://kdl.bibliocommons.com/v2/record/S174C934495
https://kdl.bibliocommons.com/v2/record/S174C867838
https://kdl.bibliocommons.com/v2/record/S174C867838
https://kdl.bibliocommons.com/v2/record/S174C798102
https://kdl.bibliocommons.com/v2/record/S174C798102
https://kdl.bibliocommons.com/v2/record/S174C902930
https://kdl.bibliocommons.com/v2/record/S174C911712
https://kdl.bibliocommons.com/v2/record/S174C880386
https://kdl.bibliocommons.com/v2/record/S174C880386
https://kdl.bibliocommons.com/v2/record/S174C902922
https://kdl.bibliocommons.com/v2/record/S174C438187
https://kdl.bibliocommons.com/v2/record/S174C934495
https://kdl.bibliocommons.com/v2/record/S174C872369
https://kdl.bibliocommons.com/v2/record/S174C872369
https://kdl.bibliocommons.com/v2/record/S174C934508
https://kdl.bibliocommons.com/v2/record/S174C903676
https://kdl.bibliocommons.com/v2/record/S174C932631
https://kdl.bibliocommons.com/v2/record/S174C935367
https://kdl.bibliocommons.com/v2/record/S174C948928
https://kdl.bibliocommons.com/v2/record/S174C948928
https://kdl.bibliocommons.com/v2/record/S174C941724
https://kdl.bibliocommons.com/v2/record/S174C941724
https://kdl.bibliocommons.com/v2/record/S174C911712
https://kdl.overdrive.com/media/9310810
https://kdl.overdrive.com/media/6384649
https://kdl.overdrive.com/media/9140729
https://kdl.overdrive.com/media/8783654
https://kdl.overdrive.com/media/6397003
https://kdl.overdrive.com/media/6397003
https://kdl.overdrive.com/media/9157517
https://kdl.overdrive.com/media/8722705
https://kdl.overdrive.com/media/9219213
https://kdl.overdrive.com/media/7349338
https://kdl.overdrive.com/media/7349338
https://kdl.overdrive.com/media/8723752
https://kdl.overdrive.com/media/8723752


  

STAFF CHANGES & ANNIVERSARIES 
June 2023 

 

NEW HIRES POSITION EFFECTIVE 

Jack Van Drunen Summer Intern - Kentwood May 22 

Sierra Hieshetter Summer Intern – Englehardt May 29 

Annika Swanstrom Summer Intern – Kentwood May 29 

Lindsay Larson Summer Intern – Amy Van Andel / Ada May 29 

Nadia Simons Summer Intern – Programming / HR June 5 

Starla Webster Shelver – Krause Memorial June 5 

Marnie Horton Assistant Branch Librarian – Kentwood June 5 

Evan Fornicola Assistant Branch Librarian – Wyoming June 5 

Lynne Haley Assistant Branch Librarian – Walker June 5 

Tess Carne Branch Librarian – Walker June 5 

Ellie Silva Summer Intern – Cascade June 12 

Mads Terpstra Summer Intern – Plainfield June 12 

Ava Fisher Summer Intern – Wyoming June 12 

Kailyn Doolittle Summer Intern – Grandville June 12 

Fiala Polinski Summer Intern – Sand Lake / Nelson Twp. June 12 

Allison Pellerito Summer Intern – Caledonia June 12 

Hannah Rethman Summer Intern - Comstock Park   June 12 

Makayla Banning Summer Intern – Caledonia June 12 

Treasa Bell Summer Intern – Alpine June 12 

Nathan Tran Summer Intern – Plainfield June 12 

Anneliese Bruinsma Summer Intern – East Grand Rapids June 12 

Jennifer Popp Summer Intern – Community Engagement June 12 

Ella Hengeveld Summer Intern – Kentwood June 12 

Jacob Henk Summer Intern – Walker June 12 

Levy Nguyen Summer Intern – Byron Twp. June 12 

Emma Merritt Summer Intern – Krause Memorial June 12 

Laila McDowell Summer Intern – Gaines Twp. June 12 

Romy McKellar Summer Intern – Kentwood June 12 37



 

 
 
 

 

 
 

 

OPEN POSITIONS TYPE 

Shelver – Kentwood Part-time 

Branch Librarian – Kentwood Part-time 

Assistant Branch Librarian – Caledonia Part-time 

Regional Manager II – Englehardt / Alto Full-time 

Assistant Branch Librarian – Tyrone Township Part-time 

Shelver – Gaines Township Part-time 
 

 

 

EMPLOYEE ANNIVERSARIES 
(JULY) 

BRANCH OR DEPARTMENT LENGTH OF SERVICE 

Rachel Cruzan Collection Services 25 years 

Kathe Latreille Cascade 24 years 

Kelly Gibson Krause Memorial 20 years 

Julie Ralston Grandville / Byron Township 20 years 

Yuko Roberts Collection Services 19 years 

Cheryl Chalker Byron Township 18 years 

Holly Newcomer Collection Services 15 years 

Dana Banks Krause Memorial 12 years 

Elise Paasche Sub Pool 11 years 

Debra Wilcoxson East Grand Rapids 10 years 

Jennifer Zeilbeck Human Resources 10 years 

Alyson Cryderman Caledonia 9 years 

Anna Dyer East Grand Rapids 9 years 

Marie Mulder Collection Development 9 years 

DEPARTURES POSITION EFFECTIVE 

Henry Hong Assistant Branch Librarian - Kentwood April 28 

Victor Puhy Shelver – Gaines Twp. May 7 

Shannon Cameron Assistant Branch Librarian – Caledonia July 14 

Donna Cowart Assistant Branch Librarian – Tyrone Township July 22 

Julia Cooke Assistant Branch Librarian – Amy Van Andel / Ada July 25 

PROMOTIONS & 
TRANSFERS 

FROM TO EFFECTIVE 

Kurt Lardie 
Regional Manager II – 
Englehardt/Alto 

Regional Manager I – 
Englehardt/Alto 

July 31 
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EMPLOYEE ANNIVERSARIES 
(JULY) 

BRANCH OR DEPARTMENT LENGTH OF SERVICE 

Jessica McLeod-Sopczynski Englehardt 5 years 

Benjamin Brugger Cascade 4 years 

Rose Massey Sub Pool 4 years 

Aislynn Wallace Cascade 4 years 

Liesl DeJonge Wyoming 3 years 

Sydney Khouri Patron Services 3 years 

Remington Steed MarCom 3 years 

Janice Greer MarCom 2 years 

Josh Mosey MarCom 2 years 

Anne Parada Wyoming 2 years 

Dan VanDyke Sub Pool 2 years 

Trina Den Braber Sub Pool 2 years 

Sage Kimmel Comstock Park 1 year 

Lauren Phan Wyoming 1 year 

Phillip Sawyer Alto 1 year 
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BOARD OF TRUSTEES ATTENDANCE - 2023 

*BOARD PARTICIPATION VIA TELECONFERENCE 

TRUSTEE NAME MEETING DATE  

 
 

TRUSTEE NAME MEETING DATE 

    

    

    

     

 

 
SHIRLEY 

BRUURSEMA 
TRACY 

CHRENKA 
ANDREW 

ERLEWEIN 
PETER  

DYKHUIS 

 

SHERRI 
GILREATH 

WATTS 

CARLA 
MOYER 
HOTZ 

 

NICOLE 
LINTEMUT

H 

PENNY 
WELLER 

January 19, 2023 X X X X X X X X 

February 16, 2023 X* X X X X X X X 

March 16, 2023 X X X X X X X X 

April 20, 2023 X X X X X X X X 

May 18, 2023 X X X X  X X X 

June 15, 2023         

July 20, 2023         

August 17, 2023         

September 21, 2023         

October 12, 2023         

October 26, 2023         

November 16, 2023         

December 21, 2023         
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bookmark://Section5/
bookmark://Investments/
bookmark://AnnualBudgetsAdjustments/
bookmark://FundBalance/
bookmark://PurchasingPolicy/
bookmark://ConflictofInterestBoard/
bookmark://ContestParticipation/
bookmark://CodeofEthicsBoard/
bookmark://PettyCash/
bookmark://AcceptanceNonBookGifts/
bookmark://CreditCardUse/
bookmark://NSFCheckReturn/
bookmark://FraudPrevention/
bookmark://CaptureKDLMillage/
bookmark://Fundraising/
bookmark://RecordsRetention/
bookmark://FixedAssets/
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http://www.legislature.mi.gov/(S(mqetx133za5db3bhyxbjnijo))/mileg.aspx?page=getObject&objectName=mcl-15-321
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https://afpglobal.org/ethics/code-ethics
https://afpglobal.org/ethics/code-ethics
https://afpglobal.org/ethics/code-ethics
https://usc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?new=1&ui=en%2DUS&rs=en%2DUS&wdorigin=OFFICECOM-WEB.START.NEW-INSTANT&wdprevioussessionsrc=HarmonyWeb&wdprevioussession=b6b549dd-f256-4e71-81ca-c2ebfda8d1ea&wdenableroaming=1&mscc=1&wdodb=1&hid=2605B6A0-3077-3000-8A6B-6A1D0495B630&wopisrc=https%3A%2F%2Fkentdistrictlibrary-my.sharepoint.com%2Fpersonal%2Fkdehaan_kdl_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fb3e8c8d0f3014d5f82478ec4465b088d&wdhostclicktime=1684938264196&jsapi=1&jsapiver=v1&newsession=1&corrid=6578e66f-9d1b-4d1e-9ae0-c57a86c27edb&usid=6578e66f-9d1b-4d1e-9ae0-c57a86c27edb&sftc=1&cac=1&mtf=1&sfp=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#_bookmark158
https://www.michigan.gov/documents/dtmb/RMS_GS17_640201_7.pdf
https://www.michigan.gov/documents/dtmb/RMS_GS17_640201_7.pdf
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